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Note: Q1 is compulsory and solve any FOUR from the remaining SIX questions.

Q1) 20 marks (compulsory)
Read the following case and answer the questions given below.
Hindustan'Liver Limited is a reputed multinational company. It considers selection as an event in the total

process of acquiring and developing managers. The company believes that the selection process must
be consistent with other events in the total process for it to be effective. Hindustan lever has been one of
the most favoured companies by the prospective candidates for managerial position. The selection
process of the company can be broken into three steps: such as- Screening of application forms,
preliminary interview, and final selection.

Screening of Applications Forms: ‘

In the first step the company usually receives a large number of applicatibns for the positions advertised
or through campus interview. Thereafter such applications are screéned. Such applications usually
contain brief information about the candidates. The selected candidates are then required to fill in a
detailed application form. This form is quite elaborate and seeks factual information about the candidate
and also about his attitudes and personality. A more strict screening of applications is made in this step.
The company believes that to select a candidate it will not be enough to see the application forms only
which may not be very reliable measure to select or reject the candidate. This calls for a brief preliminary
interview to be held by company to get the best talents. So such interviews are conducted to interview as
many candidates as is administratively possible.

Preliminary interview:

Preliminary interview is conducted for about ten to twenty minutes usually by one manager. During this
brief personal contract, some time is spent in discussing the nature of the job, the future career possibility
of the applicant and the company’s policy in this regard. Often a second interview is conducted before
the applicant is rejected or selected for further consideration.

Final Selection:
Final selection process is quite elaborate. This stage consists of two aspects-groups discussion and final
interview. Group discussion is conducted in two stages. In the first group discussion, the chairman of the
panel of selectors requests the group to select a subject which can be economic, political, social
educational or even a lighter subject. The subject is decided by the group itself out of the various topics
given to it. When the topic is finalized, the members of the group discuss it. In the second group
discussion, a case is given. The case is distributed in advance. The evaluation of the group discussion is
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done by a board consisting of the personnel director, the director of the division in which the applicants
have to be absorbed, a senior manager of the same division, and a senior manager of other division. The
board evaluates the candidates along the following factors: Style of self introduction by the candidate, his
general knowledge and knowledge of his subject, clarity of thought and logic, lucidity of expression,
tolerance of others views, persuasiveness and leadership qualities. Each selector is given a blank sheet
to evaluate the candidates. He evaluates the candidates individually.

After the group discussion, personal interview is conducted by the board. On the completion of the
individual interviews, the board members held discussion among themselves and then arrive at a
consensus.

Questions:

1. What type of selection should be adopted by the company?

2. What is considered in time of screening the application forms?

Attempt Any FOUR from the Remaining SIX Questions

Q2) Any two from (a) or (b) or (c) ——— (5x2) = 10 Marks
a) Define the term management. Explain its different functions.
b) List the different steps in planning.

c) List the contributions of F W Taylor towards management.

Q3) Any two from (a) or (b) or (¢) ——— (5x2) = 10 Marks

a) What are the essential skills of Managers?

b) Justify the statement-- “Is Management - an art or science? ‘
c) Comment “Decision- making is a primary task of a manager.”

Q4) Any two from (a) or (b) or (c) ——— (5x2) = 10 Marks

a) Explain in detail about delegation of authority.

b) State the importance of “Coordination” in management.

c) Describe the difference between a formal and informal organization.

Q5) Any two from (a) or (b) or (¢) ———  (5x2) = 10 Marks
a) Explain the term recruitment and selection in detail.

b) State the advantages of informal groups in an organization.

c) Critically examine Maslow's need hierarchy model.

Q6) Any two from (a) or (b) or (¢) ——— (5x2) = 10 Marks

a) Describe different styles of leadership.

b) “Noise is an important hurdle in communication cycle.” comment.
c) Importance of Employee Motivation by managers.

Q7) Any two from (a) or (b) or (c) ———  (5x2) = 10 Marks
a) Describe communication cycle in detail.

b) Short note on: “Importance of planning and control in an organization.”
c) Differentiate between written communication and oral communication.
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