





TEACHING METHODOLOGY
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CONCEPT : ENTERPRENEURSHIP




Creative and tmnovative response to the environment

reativity -
lwovatlon Doiw@ New ‘rlq’w\,gs

Dolng things that ave already belng done tn nwew way
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Concentrate—-Busliness Ew’creprewewship







ENTERPRENEGRSHIP DEVELOPMENY PROGRAMMES

*High Level of Motivation

* Moderate Risk - Taker




* qoool Business
AcuUmen

* Managerial Competencies




* Flexibility § Adaptability

*Realistic approach to Planning
i SWOT Analysis i
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* independence ot thought § action

§ Threats




WHO ARE ENTREPRENEURS?222?

* posstbilities for achievements
* Need gap § capitalize on the same
* Self Starters




Ew’creprewews are the 15t one to embark on Lnnovation
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DR. JOSEPH A. SCHUMPETER

4 Spl. Emphasis on Innovation as being the creation
that distinguishes enterprises from other forms of
endeavour

4 He Called those who led enterprises , Entrepreneurs

@ Nobody is an entrepreneur all the time; one
behaves as an entrepreneur only when carrying out
innovative activities.

INNOVATION




DR. DAVID C MC CLEWAND

Imp. High Need of Achievement Motivation (N.
Ach)

This the drive within person that motivates
behavior towards accomplishment.

Entrepreneur context - Is the fulfilment of a
goal embodying a reasonable challenge to the
individual’s competence

ACHIEVEMENT MOTIVATION




X/

% Desire For Responsibility

s Preference for moderate risks

X/

s Perception of probability of success

X/

% Stimulation by feedback




** Energetic Activity

Future Orientation

¢ Skill in Organizing

o%

» Attitude towards Money




ADVANTAGE OF DEVELOPING & ENCOURAGING
ENTREPRENEURSHIP

/

< Employment Generation

<+ Optimum utilization of regional resources




ADVANTAGE OF DEVELOPING & ENCOURAGING
ENTREPRENEURSHIP

s Export Potential

J/

% Regional Development

<+ Meeting the demand gap by
seizing appropriate Opportunity







DYNAMICS OF ENTREPRENEURSHIP




COMMITMENT




DETERMINATION
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LEADERSHIP

LE ADE RSHIP




WE ALL ARE ENTREPRENEUR?




