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M at IBM

sources are the most important assets of an

ilure of an organization is largely dependent on the

O hire the best peo

collaborative workforce that attracts and retains talent ,enables

d gives organization edge.



rce Analytics

ill allow the organization to better spot potential

icture of how employees see the

efficient and qualified workforce towards the organization.



External Factors

Supply and Demand factor
ime employees Unemployment rate

| Labor market conditions
Political and legal considerations
Social factors

Economical factors
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t of recruitment

Technological factors
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icking individuals who have relevant qualifications

to fill jobs in an organization.

ividual who can successfully perform the



ent Process Of IBM

s begins with sending the resumes, through the campus
ent Officer).

ependent selection process involving a round of
ent’s interest and skills are matched with the
dia Software Lab)projects plan to solve. A
made once a

Aarket



Steps in Selection Process

REFERENCE CHECKS

MEDICAL TEST

SELECTION INTERVIEW

SELECTION TEST

APPLICATION BELANK

RECEPTION




Internship Program
roject for a period of 6 months

Extreme Blue Program
(till the last semester Internship for students pursuing software

i development degrees
ns have been declared) [(] CAS(Center Advance Study)

ISL offerM.Tech, M.S andPh.dstudents, access to the
IBM research areas, with the goal of solving
research problems

harashtra a minimum aggregate of

% is enough.



standards

Discussing

results

Setting
performance

standards

Comparing

standards

Communicating

standards

Measuring

standards




and development

irt of life at IBM. It equips our employees with newer sets
re productive. It also reflects our core belief in a
fresh challenges every day!
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Learning



npensation

ivities with performance, succession, and

notivate workforces
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