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@ PERSONALITY OF ENTREPRENEURS /
INTRAPRENEURS



AN ENTREPRENEUR’S PROFILE
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THE PSYCHOLOGICAL VIEW

Schumpeter's entrepreneur possesses 3 Qualities

1. Capacity to see things in a way which afterwards
proves to be true

2. A Kind of Effort of will and mind to overcome fixed
habits of thinking

3. The Capacity to surmount social opposition against
doing something new

An entrepreneur is basically an innovator who introduces
something new into the economy.



HAGEN — WITHDRAWAL

Displacement of a traditional elite group from its
previous status by another traditional group by
physical force.

Denigration of value symbols through some change
in the attitude of the superior group.

Inconsistency of status symbols with a changing
distribution of economic power

Non- acceptance of expected status on migration to
a new society



Mc CLELLAND

Three types of needs at any given time, which are:

Need for achievement (get success with one’s own
efforts).

Need for power (to dominate, influence others)

Need for affiliation (maintain friendly relations with
others).

The need for achievement is the highest for
entrepreneurs.
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Max Weber & Cochran

The adoption of exogenously supplied religious beliefs

Focus on cultural values , role expectations and social
sanctions

Entrepreneur represents society's model personality

Performance includes 3 factors
Attitude towards his occupation
Role expectation
Operational requirements of the job



EconNnomIc VIEw

o G.F. Papanek and J.R.Harris

o The economic incentives are regarded as sufficient
conditions for the emergence of industrial
entrepreneurs




MANAGERIAL VIEW

o Emphasizes on Perception of Market opportunities

o Operational Skills to run an enterprise







INTRAPRENEURS

Whereby an Organization seeks to expand by
exploring new  opportunities through  new
combination of its existing resources

I[t’s a tool for stimulating and capitalizing

[t gives managers of a corporation freedom to take
initiative and try new ideas

Eg: Chocolates Brands
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Motivation
Vision

Locus to Control ,
risk & Status




CREATING INTRAPRENEURIAL

ENVIRONMENT

o Research & Development

o Funding

o Creating a Climate

o Training

o Reward System ¥

o Multi - Disciplinary Team * !
o Commitment i\d




Development process

Established
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Start-up and s
expansion 4
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Business Plan Task - IT Lab Activity



BREAK TIME : 15 Min.



INNOVATION
&
ENTREPRENEURSHIP




INNOVATION

Innovation and competitiveness have a
dynamic, mutual relationship.

Innovation thrives n a competitive
environment and in turn, plays a key role

in the achievement of such an
environment.

Innovation generates economic value, new

jobs in the economy and -cultures of
entrepreneurship.
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INNOVATION INTENSITY

‘Innovation Intensity’

(i.e. the percentage of revenue derived from
products/ services which are less than 3 years old)
has increased for large firms and SMEs, with SMEs
registering a greater increase 1in Innovation
Intensity than large firms.

Innovation™



INNOVATION

‘Innovation is defined as a process
by which varying degrees of
measurable value enhancement is
planned and achieved, in any
commercial  activity by the
introduction of new or improved
goods, services and processes’.




“Innovation is the ‘necessary
core competence’ to remain
competitive in this new
landscape”.




INNOVATION & PROFITS : JOSEPH
SCHUMPETER'S THEORY OF PROFITS

&
BREAKING OF THE CIRCULAR FLOW

o Reduce the cost of
Production

@
o Increase the demand %‘)
for the product







ROLE OF AN INNOVATOR

To Perform his economic
functions, the entrepreneur
requires 2 things:

The existence of technical
Knowledge to produce new
products

The power of disposal over
the factors of production in
the form of finances




INSTILLING ATTITUDE FOR INNOVATION

o Encourage Creative Conflict

o Big Ideas come from small teams

o Learning happens away from the desk
o Understanding the product’s user

o Live in Future

o Failures sometimes produce innovation

o Join prototyping to Brainstorming for fast — track
Innovation Results







PROJECT LEADER MANTRA

Understand
Observe

1. Identify
the problem.

Visualise

Evaluate 5. Evaluate The PrOblem m %‘
Solving Loop e

Implement

Team need Leaders and
mentors. They don’t need
bosses

4 Bulld and

Fresh ideas occurs faster
o test the idea.
in a fun workplace 3. Selec the

best idea.



SOURCES OF INNOVATION
— PETER F. DRUCKER

In Company or Industry
Unexpected Occurrences
Incongruity
Process Needs
Industry & Market Changes

In Social intellectual environment

Demographic changes " ’* %

Changes in perception é :
W<

New Knowledge ST,









