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Note: Q1 is compulsory and solve any FOUR from the remaining SIX questions.
Q1) Analyze the attached Case Study and answer the questions 20 Marks 
Q2) a) How has the role of HR Manager changed over the time?

b) “One machine can do the work of fifty ordinary men. No machine can do the 
work of one extraordinary man.” Comment on the statement.

Q 3) a) Define Manpower Planning and considering the steps of MPP how would you 
do   planning for a newly opened Gym?

b) If you are the HR Manager, what strategies would you design in your   
organization to maintain Work life Balance?

Q4) a) Explain the importance of Background Check Verification?
b) Design an ideal induction programme for the Relationship Managers in an   
Insurance industry.

Q5) a) Differentiate between Recruitment and Selection.
       b) Highlight some common errors while conducting an interview.
Q6) a) If you had to design an appraisal system for a retail store like Pantaloons, 
which appraisal method would you choose and why?
b) Which are the most cost effective sources of recruitment? Why?
        Q7) Write Short Notes on any 2:

a) Psychometric Test
b) Vestibule Training
c) Checklist Method






