
Training and Development

1. Introduction to Human Resource Development.
2. Learning organization
3. Principles of Adult Learning, Motivation & Performance
4. Training Administration. (training budget, budget training programmes, design
training calendar / schedules)
5. Training Need assessment. Competency modeling and mapping
6. Designing Training Modules
7. Implementation of Training
8. Traditional training methods
9. E-learning and use of technology in training
10. Training evaluation, Cost Benefit Analysis and ROI
11. Management Development
12. Planning & Organising conferences, seminar etc.
13. Training Audit
14. Case Studies and Presentations
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