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Dr. V. N. Bedekar Institute of Management, Thane
Teaching Plan (MMS)
Academic Year (2018-2019)

Programme Name: MMS Semester: IV

Name of the subject: Project Management

Maximum marks: 100 No. of Sessions: 13

Name of the Faculty: Dattaprasanna Marathe

Mobile No: 9820196750 Email: dmmarathe@gmail.com

Weblink:

Learning Objectives:

1 To introduce students of Management to concepts of Project

2 To apply and evaluate success parameters of cost ,time and quality in project management

3 To apply various techniques as cpm/pert/earned value analysis and projected financial statements
4 To enable student to conceive an idea, evaluate it’s feasibility and make it workable.

Reference Books:

Project Planning estimation and assessment by Prasanna Chandra
Project Management by Vilas Kabre
Operations Research by N D Vohra
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Plan:
Session Topics to be covered Books referred/ Recommended/ Learning Evaluation of
No References-Print/Articles/ News/Research| outcomes Students
papers/ Online database/ Software understanding by
/Simulations used MCQs, Quiz, Short
Test
1 Introduction, project success 1
criteria and examples, cpm
Cpm and pert
Crashing the network
Crashing process and optimum test
duration
5 Demand forcasting Ma, Exp 1
6 DF measures of accuracy 4
7 Monitoring and control 4
8 Indices and revised estimates 4
9 Financial evaluation 1,2 ,34
10 Financial evaluation , ratios 1,2,34
11 Examples and cases 1,2,34
12 cases 1,2,34 test
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13 examples 1,2 ,34

14

15

Practical Approach : Other activities

Sr. Activity Name Topic Covered Learning outcomes Source
|1‘10- Role Play

2 Industry Visit

3 Academic Projects Project on kidswear 1,2,3,4

4 Book Review
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5 Group Discussion

6 Business Quiz / Business News sharing
7 Videos / Simulation

8 Use of Softwares and Labs

9 Any other activity

Student centric methods, such as experiential learning, participative learning and problem solving
methodologies are used for enhancing learning experiences: -

Use of ICT for effective teaching with Learning Management Systems (LMS), E-Learning resources etc.: -

NA

Innovation and Creativity in teaching- learning: -
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na

Suggestions (if any) to students on subject related Certificate/Diploma or Add-on program: -

NA
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Evaluation:

Internal:

Component Details Marks
Class Test test 20
Presentation Presentation by group 15
Case Study

Participation

Attend and class 5
participation

Dattaprasanna Marathe

Signature of Faculty Signature of the Co-ordinator
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