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ABSTRACT
A number of recent research studies have examined the skills and abilities that business management students will need
when they enter the workplace. The researcher believe that the role of the business management student has changed and
that curricula of the management accounting subject should reflect the requirements of this new role.Here we present the
results of the examination of seven popular cost/management accounting textbooks and course syllabito see if the new role
is reflected in them. The business environment continues to change.
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INTRODUCTION

Nas Ahadiat stated that this is due to "escalating globalization, increased information technology, new regulations
aimed at corporate governance, and more.” These changes have had an important impact on the role of MBA
students . Lakshmi Tatikonda said, "Today's MBA students spend less time in preparing standardized reports and
more time in analyzing, interpreting, and providing information for decision making." MBA students have become
more involved in all aspects of the daily operations of business.

Researchers have studied practitioners to determine the skills and abilities MBA students need in order to prepare
for their roles in business.

In to-days changing environment and world of YUCA, globalization is constantly playing a very significant role on
the economic and commercial life of different countries across globe. Changing technology, economic conditions
and strong global competition has made management education's role increasingly central, in the success of individuals
and industry. Actually management education has gained popularity in the last fifteen- twenty years only. In this
present context management education needs a critical examination, as only developing talent can take the world
forward. Global competition is changing so also the relationship of management education and business. . The
tremendous changes in both technology and economic systems, along with the speed of change, demands executives
to be engaged in a continuous learning process. In the present corporate world a lot of attention is given to the
management education across the academic world. The purpose of this paper is engaged mainly on the revamping
of Teaching Pedagogy in Management Education as a prelude to better participation and viability in the world
economy.

The present management education survived for nearly five decades in India and struggling to expand beyond
national and geographical boundaries. With the boon of rapid changing technology and communication, the
management education system is undergoing drastic changes.

The changes in macroeconomic environment created several challenges for management education including
developments of innovative financial products, Major reforms in corporate and baking insurance Acts, Introduction
of New Laws and regulations in Financial markets

Mandatory reporting, Sarbanes Oxley Act 2002, Competition Act 2002, Basel Il norms, IFRS, XBRL Extensible
Business Reporting Language, FEMA, Transfer Pricing 1998, Consumer Protection Act Amendment Bill 2012 etc.
and emergence of IT in process and systems including e commerce, ERP ,online trading algorithm , Advances in
spreadsheet technology etc.

This require change in the overall structure of management education, integration of management education with
corporate sector, up gradation of curriculum and course content, designing of different programs an efficient and
effective Teaching learning process ,regulatory system and emphasis on research.
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What are the major developments in the field of management education particularly in subjects of specialization of
finance ? What are the emerging changes? How the changes in macroeconomic environment created an impact on
various subjects of finance and management education as a whole ? What measures can be taken to improve the
teaching learning process of subjects of management ?. This paper tries to focus on these issues and provides answers
to these questions to review the evolution of management education in India, amongst MBA recruiters, finance is
one of the most eminent disciplines.

Business environment continues to change .Nas Ahadiat stated that this is due to escalating globalization ,increase use
of information technology,new regulations aimed at corporate governance and more .These changes have had an
important Impact on e role of MBA students Laksmi Tatikonda said

"Today's MBAs spend less time preparing standardized reports and more time analyz ing, interpreting, and providing
information for decision making." Management accountants have become more involved in all aspects of the daily
operations of business.

LITERATURE SURVEY

Researchers have studied practitioners to determine the skills and abilities MBA students need in order to prepare
for their roles in business. Ahadiat sur-eyed practitioners who were members of the Institute of Management
Accountants (IMA®) and the American Institute of Certified Public Accountants (AICPA)

about the topics they say are most important for entry- level and senior-level MBA Students Ahadi- at said he
believes that accounting faculty tend to emphasize traditional topics that are not necessarily important to contemporary
business. He hoped his research would influence accounting educators to revise curricula or design new courses to
better prepare accounting graduates for practice. Germain Béer, a professor at Vanderbilt University, expressed
concern about the MBA Students curriculum. He stated, "The more I learn about the practice of management
accounting, the more dissatisfied I've become with what I teach in my courses, so my class material is constantly
evolving to accommodate my ever-changing understanding of management accounting.”

Béer documented the history of management accounting curricula by reviewing the table of contents of textbooks
from 1919 to the present. He concluded that currently there isa disconnect between the textbooks (and likely what
is taught in the classroom) and the needs of the profession. He suggested that the textbooks need to place more
empbhasis on decision making, cash flow analysis (versus cost analysis), and the service industry. Boer explained that
the text books cover topics accounting educators find interesting

TEXT BOOKS EXAMINED

Here is the list of the six textbooks used in the survey.

Edward J. Blocher, David E. Stout, Gary Cokins, and Kung H. Chen, Cost Management: Strategic Emphasis (Fourth
Edition), McGraw-Hill Irwin,

2008, ISBN: 978-0-07-312815-3.
Horace R. Brock, Linda Herrington, and La Vonda G.

Ramey, Cost Accounting; Principles and Applica- tions (Seventh Edition), McGraw-Hill Irwin, 2007, ISBN: 0-07-
298248-9.

Don R. Hansen, Maryanne M. Mowen, and Liming Guan, Cost Management: Accounting & Control (Sixth Edition),
South-Western Cengage Learning,2009, ISBN: 978-0-324-55967-5.

Ronald W. Hilton, Michael W. Maher, and Frank H.
Selto, Cost Management: Strategies for Business

Decisions (Fourth Edition), McGraw-Hill Irwin,
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2008, ISBN: 978-0-07-352680-5.

Charles T. Horngren, Srikant M. Datar, George Foster, Madhav V. Rajan, and Christopher Itmer, Cost Accounting;
A Managerial Emphasis (Thirteenth Edition), Pearson Prentice Hall, 2009, ISBN: 978-0-13-6121663-8.

Michael R. Kinney and Cecily A. Raiborn, Cost Accounting: Foundations and Evolutions (Seventh Edition), Thomson
South-Western, 2009, ISBN:978-0-324-56055-8.

William N. Lanen, Shannon W. Anderson, and Michael W. Maher, Fundamentals of Cost Account- ing (Second
Edition), McGraw-Hill Irwin, 2008, ISBN: 978-0-07-352672-0. instead of issues accounting managers find important.

Furthermore, he stated that IMA changed the title of its monthly publication from MBA Students to Strategic
Finance to better emphasize what management accountants are doing.

Zafar Khan, Thomas Cianciolo, and Eileen Peacock analyzed IMA's Practice Analysis database to provide insight
into the similarities and differences in management accounting practice for the manufacturing and service industries.
Their goal was to determine the skills and abilities entry-level accountants needed for success in the workplace.
They concluded that two or possibly three new courses needed to be developed or revised to better prepare
students to function in the workplace. They suggested their research would be "an important first step in accounting
program reengineering."

Philip Cooper documented the changes in the management accountant's function from the 1970s to the present. He
provided insight into the present knowledge needs of management accountants based on a shift of economic activity
away from manufacturing and on an emphasis on globalization. He surveyed 1,600 chartered accountants and
asked how important specific topics were to the work carried out by their organizations.7 He concluded that
although there were varia- tions among the responses between economic sectors, there was an emphasis on more
strategic topics and the broadening of knowledge.

Tatikonda provided an historical perspective of management accounting. She stated, "Above all, companies no
longer want 'bean counters'-they want employees who can work as business consultants to help them make ‘better

beans' at a lower cost."8 Further, she

said that although current accounting education may serve the needs and desires of faculty, it does not meet the
needs of students. She wrote, "Unfortunately, current accounting education as taught in universities appears to be
aroadblock to preparing MBA Students "

TEXTBOOK REVIEWS

We believe that the role of the MBA Students has changed and that the accounting curriculum should reflect this
new role. Cost accounting is a required course taught in most college accounting curricula. The purpose of our
research was to determine the extent of coverage of specific MBA Students topics (that practitioners feel are most
important to professionals) in cost accounting courses. These topics are based on the results of Ahadiat's survey in
which he asked participants to rank the importance of 86 practice-based topics for staffand senior accountants.10
To do this, we examined recent copies of popular cost accounting textbooks.

We designed our review process of textbooks by asking the following questions:
1 What is the total number of pages in each text- book?

2 How many of these pages were devoted to each of the selected topics?
3. What is the total number of problems and exercises in each textbook?
4 How many problems and exercises are related to each topic?

We began by examining each textbook based on its coverage of 15 of the highest-ranked practiced-based topics in
Ahadiat's study. These came from his list of topics that practitioners ranked as important . We did not include
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spreadsheet analysis as this is a skill set learned in many different courses. We reviewed each textbook separately and
then combined our findings in Tables 1 and 2.

RESULTS OF THE REVIEW
Table-1

We analyzed the most current editions of seven popular cost/managerial accounting textbooks and summarized the
results in Table 1. ’

We determined the number of pages and percentage of total pages of cover- age for all 15 topics in each textbook.
The number of pages ranged from 114 to 264; the percentage of total pages ranged from 16% to 30%. The
Horngren text- book had the highest number and percentage of total pages devoted to all 15 topics-264 and 30%,
respectively. The Brock textbook had the lowest number and percentage of total pages-114 and 16%, respectively.
The average number and percentage of pages of the topics found in all textbooks were 202 and 25%, respectively.

We also determined the number of problems and exercises devoted to all 15 topics for each textbook. They ranged

from 93 to 314. The percentage of total problems devoted to all 15 topics ranged from 10% to 35%. The Horngren

textbook, with 314, had the highest number of problems and exercises. The Horngren and the Hansen textbooks,

both with 35%, had the highest percentage of problems and exercises. The Brock textbook had the lowest number-
and percentage of problems and exercises, with 93 and 10%, respectively. The average number and percentage of
problems and exercises found in all textbooks were 222 and 25%, respectively.

Table-1: Textbook Summary

Total devoted to % of # of Total 9oproblems |
Textbook topic ~ total problems # of -

FRLBES roblems rela ted problems in on topic |

in text P Pagss . ;

to topics text
Horngreen 868 264 30.34% 314 906 35%
Hansen 798 199 23.92% 155 448 35%
Braun Harison 788 211 27.19% 263 972 27%
Brock 706 114 16.15% 93 977 10% |
Hilton 812 188 20.66% 176 1,184 15%
Lanen 670 201 30.00% 239 776 31%
Blocher 902 234 25.94% 311 1,171 27% ‘
Total 5666 1411 24 89% 1551 6434 25.44% \
Mean Pages =202 Mean Problems =222
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Table-2

Next, we examined the 15 highest-ranked practice- based topics for MBA Students education from the Ahadiat
study and listed them in Table 2 in descending order. The list was based on the combined rankings of importance for
both staff and senior management accountants. We analyzed these topics for each textbook and combined and
summarized the results for all textbooks. Table 2 shows the total num- ber of pages and percentage of total pages for
each topic.

The topic of ethics and fraud was ranked highest among practitioners, but it was ranked eighth in the number of
pages covered (or 1.15% of the total text- book pages) and 11th in the number of exercises and problems (or 0.81%
of the total problems and exercis- es). Other less-traditional important topics, such as working capital management
and continuous improve- ment, ranked 13th and 14th, respectively, in the number of pages and 14th and 15th,
respectively, in the number of problems. The more-traditional cost/managerial accounting topics ranked the highest
in the textbook analysis. Overhead allocation, master bud- gets, and cost-volume-profit analysis ranked first, second,
and third, respectively, in total problems and exercises.

Table-2: Most Important Managerial Accounting Topics

Textbook Total No. of % of Mean No. of No. of Toral % of
No. of pages total pages problems No. of Problems
pages devoted pages for topic and on topic proble on topic
in texts | to topic + problems ms

problems

Ethics and Fraud 5,666 65 1.15% 9 52 6,434 0.81%

Operating  Budgets 5,666 25 0.44% < 58 6,434 0.90%

Financial Budgets 5.666 15 0.26% 2 25 6.434 0.39%

Allocation 5,666 278 4.91% 40 287 6.434 4.46%

Cost -Volume -Profit 5.666 199 3.51% 28 233 6,434 3.62%

Analysis

Variance Anal ysis 5,666 124 2.19% 18 141 6,434 2.19%

Brea keven Analysis 5.666 27 0.48% 4 50 6.434 0.78%

Revenue 5,666 41 0.72% 6 55 6.434 0.85%

Alloc./ Profit Anal.

Master Budgets 5,666 260 4.5%% 37 236 6.434 3.67%

Make, Buy, or Lease 5.666 47 0.83% 7 58 6,434 0.90%

Capital Budgeting 5,666 120 2.12% 17 163 6,434 2.53%

Working Capital 5,666 15 0.26% 2 14 6,434 0.22%

Mgmt.

Continuous  Imp. 5.666 21 0.37% 3 11 6,434 0.17%

(Kaizen)

Inventory Control 5,666 80 1.41% 11 97 6,434 1.51%

Actvity based costing | 5,666 94 1.66% 13 71 6,434 1.10%

Responsibility 5.666 1.411 24.90% 202 1,551 6,434 24.11%
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COURSE SYLLABI

We obtained cost accounting syllabi from different universities/colleges. We selected these schools because their
accounting departments were accredited. and had a high number of successful Certified MBA Students. candidates.
The results of the review are listed in Table 3. We examined the syllabi to determine if the top 15 practiced-based
topics were assigned to students. Ifa topic was assigned, we coded it a "yes," and, if not, we coded ita "no." Then we
calculated the percent- ages. The percentages represent the percentage of schools that covered each of the topics.

Table-3: Syllabi Coverage of Top Practice-Based Topics

SL. Topic Percenta ge of
No. business  schools
that
1 Operating and financial budgets 13
P 8 8

2 Overhead allocation 10

3 Cost volume analysis 90

4 Variance analysis 10

5 Capital budgeting 40

6 Overhead allocation 80

7 Breakeven analysis 90

8 Cost volume profit 90

9 Make buy or lease 70

10 Inventory control 85

11 Working capital 50

12 Ethics and fraud 40

RESULTS OF THE REVIEW

Three more-traditional topics ranked first, second, and third in textbook coverage: overhead allocation, master
budgets, and cost-volume-profit analysis. These topics were covered 100%, 90%, and 90%, respectively, by the
schools in our sample. The more-contemporary topics- ethics and fraud, working capital management, and continuous
improvement-were covered 80%, 50%, and 95%, respectively, by the schools in our sample. The results suggest that
there was more coverage of these topics in the accounting curricula than indicated by the textbooks used in the
courses. Therefore, it appears that accounting faculty supplement their textbooks with additional course materials,
yet the course cover- age of certain contemporary topics is lower.

L IMITATIONS

We recognize that there were several limitations to this study. First, we studied textbooks typically used in cost/
managerial accounting courses, and students could be exposed to the practice-based management accounting topics
in other courses. Second, we reviewed course syllabi. We recognize, however, that although certain topics appear in
the syllabi, we do not know the extent of coverage because course syllabi do not always pro vide sufficient detail.
Third, some of the topics could be considered subsets of other topics, such as breakeven analysis and cost-volume-
profit analysis. Nevertheless, we decided to remain true to the topics chosen by practitioners in Ahadiat's study.
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A GAP STILL EXISTS

Our examination of the textbooks indicated that the authors of the seven popular cost/management accounting
textbooks devoted approximately one quarter of their textbooks to the 15 highest-ranked practice-based MBA
Students topics. Conversely, approximately 75% of these textbooks were devoted to other topics that were of less
importance to practitioners. In addition, the most-traditional topics had the most cover- age relative to the number
of pages as well as problems and exercises. Less-traditional but equally important topics had significantly lower
coverage. Our examination of course syllabi indicated that there was somewhat more coverage of certain
contemporary topics by accounting faculty. This suggests that instructors have supplemented their courses with their
own materials, yet course coverage of contemporary topics was still lower than the coverage of traditional topics.

Itis important that accounting textbooks reflect that the advances in IT, globalization, and a shift away from
manufacturing have impacted the core accounting knowledge. For example, management accountants will have
more time to focus on activities such as contributing information for decision making. They will be asked to use their
quantitative skills to provide new methods for problem solving, and they will be asked to be mindful of ethics and the
possibility of fraud.

There is a gap between practitioners and accounting textbooks concerning the knowledge needs of future
management staff and senior accountants. Our empirical results suggest that accounting textbooks should be written
to better reflect the current needs of the profession. Some accounting faculty have supplemented their courses with
more emphasis on contemporary topics,

but textbooks should be considered a major resource to faculty and students. Therefore, we conclude that accounting
textbooks may require significant revisions to increase their usefulness in the accounting curriculum. As faculty, itis
important to have the proper resources to prepare our MBA Students graduates for their changing roles and
challenges in the workplace.
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