Building Learning Organisations

Course Contents :

1. Emerging Business Realities

2. Why Organisations Need to Learn

3. Organisational Learning: A Capabilities-Based View
4. Learning Tools and Techniques

5. Systems Thinking

6.Benchmarking and Process Mapping

7. Knowledge-based Competition

8. Knowledge-Creation and Acquisition Processes

9. Measuring Learning: The Intellectual Capital

10. Architechting a Learning Organisation
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