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A SURPRISING SYNERGY

 !$ (/G/GQ/($ 52N*,-$ 45/$ 45B'-54R$ S'+4$ Q/MB(/$
$ L2+$ )'Q@*+5/:R$ 4524$ *M$ B,/$ :2.$ C$ BN/(5/2(:$ 2$

*,4/@@*-/,I/T$2,:$QB45$',:/(+4BB:$L524$ *4$G/2,4R$ C$LB'@:$52N/$
+'II//:/:$*,$+)(/2:*,-$45/$IB,I/)4$GB(/$L*:/@.$*,4B$45/$I'@4'(/U$

2+$45/$I2(4BB,$+4(*)+$V*@Q/(4$2,:$W*)).$45/$F*,5/2:R$2,:$ *,$?BX$

$ F/(52)+$45/$Q*--/+4$+'()(*+/$MB($G/$52+$Q//,$45/$*G)2I4$

:/N/@B)G/,4U$%,:$L*45$45*+$QBBG*,-$*,4/(/+4$45/(/$-(/L$2$G*,*Y
*,:'+4(.$BM$IB,+'@42,4+$2,:$IB2I5/+R$+BG/$+/@@*,-$45/*($+/(N*I/+$
Q.$G28*,-$I@2*G+$4524$M2($B'4+4(*))/:$45/$:242U$=B$+/4$45/$+4B(.$
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',:/(+42,:2Q@/$Q2I8@2+5$4B$45/$ZC$IB,I/)4$[$2,:$45/$/O2--/(24/:$
I@2*G+$Q/*,-$G2:/$MB($*4$[$2GB,-$+BG/$2I2:/G*I$)+.I5B@B-*+4+U$

/G/(-/+$M(BG$+B',:$(/+/2(I5U

\/:/(2@$-BN/(,G/,4$4B$%G/(*I2,$ZO)(/++U$
$ 35/,$ C$ L(B4/$ R$ G.$ G2*,$ MBI'+$

I52)4/($B,$5BL$45*+$45/,Y,/L$IB,I/)4$*,MB(G/:$B'($',:/(+42,:*,-$
BM$@/2:/(+5*)R$]12,2-*,-$3*45$6/2(4UT$=5/$*,4/(/+4$*,$45/$Q'+*,/++$
IBGG',*4.$L2+$ +B$ -(/24$ 4524$G.$,/O4$ 4LB$QBB8+$L/(/$ B,$ 45/$

#$ 2,:$ B,$ @/2:/(+5*)$ *4+/@M$ !
#U$

L*45B'4U$
$ =5/(/$2(/$,BL$45(//$G2*,$GB:/@+$BM$ZCR$L*45$:BX/,+$BM$

+52)/:$Q.$45/$B(*-*,2@$LB(8$B,$CD$2$I/,4'(.$2-BU$=5/$GB:/@$)'4$
MB(45$Q.$?/'N/,$J2(Y^,$-(/L$M(BG$5*+$(/+/2(I5$B,$L/@@YQ/*,-U$%,:$
G.$BL,$GB:/@$MBI'+/+$24$45/$Q/52N*B(2@$ @/N/@R$B,$)/(MB(G2,I/$

:/I2:/+$BM$(/+/2(I5$B,$GB:/@*,-$45/$IBG)/4/,I*/+$4524$+/4$+42($
)/(MB(G/(+$2)2(4$M(BG$2N/(2-/U$
$ %+$ C$ )(B)B+/:$ *,$ R$
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2$ -(B')$ BM$ N/(.$ +G2(4$ )/B)@/$ L*@@$ @/2:$GB+4$ 2Q@.U$ CM$ .B'$ +I2,$

G'I5$+4(B,-/($)(/:*I4B(+$BM$/OI/@@/,I/$*,$@BL/(Y(',-$SBQ+U#$
$ %4$ 45/$ N/(.$ 5*-5/+4$ @/N/@+R$ IBG)/4/,I/$ GB:/@+$ MB($

$ C,$ $ C$ 2@+B$ )(B)B+/:$

ZC$[$4524$*+R$+/@MY2L2(/,/++R$+/@MYG2,2-/G/,4R$+BI*2@$2L2(/,/++R$

BM$45/$I52)4/(U

24$ 45/$ 62(N2(:$ J'+*,/++$ ?/N*/LR$L5B$ 2+8/:$G/$ 4B$L(*4/$GB(/$

R$52+$52:$+'()(*+*,-$ *G)2I4$2+$L/@@U$ C4$_'*I8@.$Q/I2G/$
B,/$BM$45/$GB+4Y(/_'/+4/:$(/)(*,4+$ *,$45/$?/N*/L +̀$5*+4B(.R$2,:$
52+$Q//,$*,I@':/:$*,$+/N/(2@$ @/2:/(+5*)$2,45B@B-*/+$45/$?/N*/L$

$ V2N*:$ 1IP@/@@2,:R$ G.$ G/,4B($ 24$ 62(N2(:R$ +4':*/:$ 45/$

I2@@/:$1IJ/(R$L5*I5$2))@*/:$45/$IBG)/4/,I/$GB:/@*,-$G/45B:$

BM$B45/($MB(G/($1IP@/@@2,:$+4':/,4+$a*G$J'(('+R$12(.$\B,42*,/R$
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*,4/@@*-/,I/$ IBG)/4/,I*/+$ G'+5(BBG/:R$ 45/.$ +52(/:$ L*45$ G/$
:242$45/.$52:$IB@@/I4/:$B,$Q'+*,/++$)/(MB(G2,I/$2,:$@/2:/(+5*)$

$[$
(/)(*,4/:$5/(/$*,$P52)4/($<U
$ C,$ 2,$ /IB,BG.$ :(*N/,$ Q.$ 8,BL@/:-/$ LB(8R$ N2@'/$ -/4+$

]-(B')$ CDRT$2$IB,I/)4$:/N*+/:$Q.$?BQ/(4$&4/(,Q/(-$2,:$3/,:.$

/2I5$ 4/2G$G/GQ/( +̀$Q/+4$ 42@/,4+$ IB,4(*Q'4/:$24$ M'@@$ MB(I/U$J'4$

52(GB,.U$ C$ B(*-*,2@@.$ /O)@B(/:$ 45/$:.,2G*I+$BM$ 45/$-(B')$ CD$ *,$

$ 35*@/$ $*,$@2(-/$)2(4$(/)B(4/:$B,$45/$

BM$Q(2*,$(/+/2(I5$Q/-2,$4B$@BB8$24$5BL$Q(2*,+$Q/52N/$L5*@/$L/$

P52)4/($KU$
$ %+$ C$ (/)B(4/:$ *,$

R$ 45/$ +424/+$ BM$ :*+/,-2-/G/,4$ !/)*:/G*I$ *,$
+BG/$ LB(8)@2I/+#R$ 2,:$ BM$ M(2XX@/$ M(BG$ 4BB$ G'I5$ +4(/++$ !2@+B$
/)*:/G*I#$ QB45$:*+2Q@/$ 45/$Q(2*, +̀$ )(/M(B,42@$ XB,/+R$ 45/$ +*4/$BM$

-/4$2,:$+42.$*,$45/$Q(2*,$XB,/$L5/(/$45/.$I2,$LB(8$24$45/*($Q/+4U$
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%+$.B'`@@$(/2:$*,$P52)4/($ER$C$:/42*@/:$45*+$42+8$*,$45/$QBB8$
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MANAGING WITH HEART

Adapted from Emotional Intelligence

$ "/@Q'(,$ 1IJ(BBG$ L2+$ 2$ :BG*,//(*,-$ QB++R$ L*45$ 2$

B($M2I4B(.U$J'4$1IJ(BBG$L2+$2,$2*(@*,/$)*@B4U
$ ^,/$ :2.$ *,$ "bHK$ 1IJ(BBG +̀$ )@2,/$ L2+$ 2))(B2I5*,-$

$ %+$1IJ(BBG$BQ+/++/:$2QB'4$45/$@2,:*,-$-/2(R$45/$)@2,/ +̀$
M'/@$-2'-/+$+4/2:*@.$2))(B2I5/:$45/$/G)4.$@/N/@U$J'4$5*+$IB)*@B4+$
L/(/$+B$M/2(M'@$BM$1IJ(BBG +̀$L(245$4524$45/.$+2*:$,B45*,-R$/N/,$
2+$:*+2+4/($@BBG/:U$=5/$)@2,/$I(2+5/:R$8*@@*,-$4/,$)/B)@/U

*,$ 45/$ +2M/4.$ 4(2*,*,-$ BM$ 2*(@*,/$ )*@B4+U0

I(2+5/+R$)*@B4+$G28/$G*+428/+$ 4524$ IB'@:$52N/$Q//,$)(/N/,4/:R$

2,:$+)/28*,-$B,/ +̀$G*,:$[$(':*G/,4+$BM$+BI*2@$*,4/@@*-/,I/$[$2(/$
,BL$/G)52+*X/:$*,$4(2*,*,-$)*@B4+R$2@B,-$L*45$4/I5,*I2@$)(BL/++U
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Q.$45B+/$B'4+*:/$45/$*GG/:*24/$+I/,/U$J'4$45/$IB+4+$I2,$Q/$(/2:$

:/2:@*,/+R$G*+428/+$2,:$G*+52)+R$2,:$2,$/OB:'+$BM$/G)@B.//+$4B$

*+$(2G)2,4R$IBG)2,*/+$I2,$I(2+5$2,:$Q'(,U

LB(8$:/G2,:/:$]45/*($5/2:+$Q'4$,B4$45/*($5/2(4+UT$12,.$+2*:$45/.$
M/2(/:$4524$M//@*,-$/G)245.$B($IBG)2++*B,$MB($45B+/$45/.$LB(8/:$

^,/$M/@4$45/$*:/2$BM$+/,+*,-$45/$M//@*,-+$BM$45B+/$L5B$LB(8/:$MB($
5*G$L2+$2Q+'(:$[$*4$LB'@:R$5/$+2*:R$]Q/$*G)B++*Q@/$4B$:/2@$L*45$

45/.$LB'@:$Q/$',2Q@/$4B$G28/$45/$]52(:T$:/I*+*B,+$4524$Q'+*,/++$
(/_'*(/+$[$2@45B'-5$45/$@*8/@*5BB:$*+$4524$45/.$LB'@:$:/@*N/($45B+/$
:/I*+*B,+$GB(/$5'G2,/@.U7

2,:$*,$45/$G2(8/4)@2I/U

(/L2(:/:U$J'4$4524$(*-*:$5*/(2(I5.$+42(4/:$Q(/28*,-$:BL,$*,$45/$

52+$ Q//,c$ 45/$ N*(4'B+B$ *,$ *,4/()/(+B,2@$ +8*@@+$ *+$ 45/$ IB()B(24/$
M'4'(/UT
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$ &BG/$BM$45/$(/2+B,+$2(/$)24/,4@.$BQN*B'+$[$*G2-*,/$45/$
IB,+/_'/,I/+$ MB($2$LB(8*,-$-(B')$L5/,$+BG/B,/$ *+$',2Q@/$ 4B$

@/2(,R$B($G28/$:/I*+*B,+$I@/2(@.U$%+$B,/$G2,2-/G/,4$IB,+'@42,4$
)'4$*4R$]&4(/++$G28/+$)/B)@/$+4')*:UT

M//@*,-+$BM$45B+/$L/$:/2@$L*45R$Q/*,-$2Q@/$4B$52,:@/$:*+2-(//G/,4+$

BM$ )/(+'2:*,-$ )/B)@/$ 4B$LB(8$ 4BL2(:$ 2$ IBGGB,$ -B2@U$ %,:R$ *,$
4/(G+$BM$G2,2-*,-$B'($BL,$I2(//(R$45/(/$G2.$Q/$,B45*,-$GB(/$

LB(8U

#$%&'(#&)*&#$%&+(!#!,-%

45/$IBG)2,. +̀$N*I/$)(/+*:/,4$MB($)(B:'I4$:/N/@B)G/,4U$=5/$G/,$

45/(/$L*45$5*GR$)(B':$4B$)(/+/,4$45/$M('*4$BM$45/*($52(:$@2QB(U
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$ \B($ 45/$ ,/O4$ 4LB$L//8+$ 45/$ /,-*,//($ L2+$ BQ+/++/:$ Q.$
45/$ N*I/$)(/+*:/,4 +̀$ (/G2(8+U$V*+)*(*4/:$2,:$:/)(/++/:R$5/$L2+$
IB,N*,I/:$5/$LB'@:$,/N/($-/4$2,B45/($2++*-,G/,4$BM$*G)B(42,I/$
24$ 45/$ IBG)2,.R$ 2,:$ L2+$ 45*,8*,-$ BM$ @/2N*,-R$ /N/,$ 45B'-5$ 5/$
/,SB./:$5*+$LB(8$45/(/U$\*,2@@.$45/$/,-*,//($L/,4$4B$+//$45/$N*I/Y

2++'G/$.B'$L/(/$,B4$S'+4$4(.*,-$4B$/GQ2((2++$G/$[$:*:$.B'$52N/$
+BG/$B45/($-B2@$*,$G*,:;T
$ =5/$N*I/$)(/+*:/,4$L2+$2+4B,*+5/:$[$5/$52:$,B$*:/2$4524$
5*+$ (/G2(8R$L5*I5$5/$G/2,4$2+$ 2$ 45(BL2L2.$ @*,/R$52:$Q//,$ +B$

LB(45@/++$24$2@@U$6/$+*G)@.$52:$,B4$(/2@*X/:R$5/$+2*:R$5BL$)BB(@.$

%,:R$Q/@24/:@.R$5/$2)B@B-*X/:U<

+/,+/$ *,$ +.+4/G+$ 45/B(.R$ M//:Q2I8$G/2,4$ 45/$/OI52,-/$BM$:242$
2QB'4$5BL$B,/$)2(4$BM$2$+.+4/G$*+$LB(8*,-R$L*45$45/$',:/(+42,:*,-$

/N/(.B,/$*+$)2(4$BM$45/$+.+4/GR$2,:$+B$M//:Q2I8$*+$45/$@*M/Q@BB:$BM$

2(/$*,$45/$:2(8c$45/.$52N/$,B$*:/2$5BL$45/.$+42,:$L*45$45/*($QB++R$
L*45$45/*($)//(+R$B($*,$4/(G+$BM$L524$*+$/O)/I4/:$BM$45/GR$2,:$2,.$
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)/B)@/$2(/$L*45$45/*($LB(8R$L*45$45B+/$45/.$LB(8$L*45R$2,:$L*45$
45B+/$4B$L5BG$45/.$2(/$(/+)B,+*Q@/U

#$%&.)(/#&.'0&#)&")#!1'#%&/)"%)2%

45/(/$2(/$2:$5BG*,/G$I52(-/+$L*45$:B@@B)+$BM$:*+-'+4R$+2(I2+GR$
2,:$ IB,4/G)4c$ QB45$ -*N/$ (*+/$ 4B$ :/M/,+*N/,/++$ 2,:$ :B:-*,-$

)2++*N/$ (/+*+42,I/$ 4524$ IBG/+$ M(BG$ M//@*,-$ ',M2*(@.$ 4(/24/:U$

*,$ 45/$ LB(8)@2I/R$ +2.+$ B,/$ Q'+*,/++$ IB,+'@42,4R$ *+$ 2$ Q@2,8/4R$

(/I/*N*,-$*4$M//@*,-$5/@)@/++$2,:$2,-(.U$

LB(8U

24$/G)@B.//+$2,:R$*,$45/$5/24$BM$45/$GBG/,4R$G2:/$2$)/(+B,2@$
A

(/+)B,+*Q*@*4.U$ ^($ 45/.$ +4B,/L2@@/:$ [$ 4524$ *+R$ 4(*/:$ 4B$ 2NB*:$ 2@@$
IB,42I4$L*45$45/$G2,2-/($L5B$Q@/L$')$24$45/GU$=5/$G2,2-/(+$
L/(/$B,@.$M'(45/($2,,B./:$2,:$)(BNB8/:$Q.$45/+/$(/+)B,+/+R
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/_'*N2@/,4$BM$2$:*NB(I/U

E$

MB($2$,/L$+52G)BBU$%,B45/($NB@',4//($!2$IB,M/:/(24/#$+'))B+/:@.$
S':-/:$45/$)(B)B+/:$2:+c$NB@',4//(+$2I4'2@@.$(/I/*N/:$B,/$BM$4LB$

J'4$ 45/$B45/($ *,I@':/:$ 45(/24+$2,:$Q@2G/:$45/$)/(+B, +̀$ *,,24/$

:B$2,.45*,-$(*-54T$2,:$]12.Q/$ *4 +̀$ S'+4$ @2I8$BM$ 42@/,4U$ C`:$ 4(.$ 4B$
-/4$ +BG/B,/$ /@+/$ 4B$ :B$ *4Ù `$ d,:/(+42,:2Q@.R$ 45B+/$ L5B$ L/(/$

LB'@:$(/M'+/$4B$IB@@2QB(24/$B($IBB)/(24/$B,$M'4'(/$)(BS/I4+$L*45$

L2,4$4B$2NB*:$IB,42I4$2@4B-/45/($[$*,$B45/($LB(:+R$45/.$M/@4$@*8/$

:/GB(2@*X/:$4524$45/.$,B$@B,-/($4(*/:$2+$52(:$24$45/*($LB(8$2,:R$
)/(52)+$GB+4$:2G2-*,-R$+2*:$45/.$,B$@B,-/($M/@4$I2)2Q@/$BM$:B*,-$

)(2*+/R$@/2N*,-$45/*($/G)@B.//+$M//@*,-$4524$45/.$B,@.$5/2($2QB'4$
5BL$ 45/.`(/$ :B*,-$L5/,$ 45/.$G28/$ 2$G*+428/U$ =5*+$ )(B)/,+*4.$

M//:Q2I8$24$2@@$MB($@B,-$)/(*B:+U$]1B+4$)(BQ@/G+$*,$2,$/G)@B.// +̀$

aU?U$92(+B,R$2$d,*N/(+*4.$BM$C@@*,B*+$24$d(Q2,2$)+.I5B@B-*+4R$,B4/+R$
]35/,$45/$QB++$M2*@+$4B$@/4$5*+$M//@*,-+$Q/$8,BL,$)(BG)4@.R$*4$@/2:+$
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@*+4$BM$-(*/N2,I/+$45/.$52:$8/)4$4B$45/G+/@N/+R$B($G28*,-$45(/24+U$

+BG/B,/Ù `

#$%&'(#*-3&+(!#!,-%

GB+4$5/@)M'@$G/++2-/+$2$G2,2-/($I2,$+/,:U$\B($/O2G)@/R$L524$

24$45*+$+42-/$*+$4524$.B'($)@2,$L*@@$428/$4BB$@B,-$2,:$+B$/+I2@24/$
IB+4+U$ C`:$ @*8/$.B'$4B$45*,8$GB(/$2QB'4$.B'($)(B)B+2@R$/+)/I*2@@.$

:B*,-$+BU

I2,$:B$(245/($452,$(/2:*,-$2$G2(8$BM$I52(2I4/($*,4B$2$SBQ$)BB(@.$

BM$IB'(+/R$*+$)(/I*+/@.$45/$+2G/$2+$MB($G2((*/:$IB')@/+$2*(*,-$45/*($
-(*/N2,I/+U

(/G/GQ/(R$*+$4524$+/4Q2I8+$B($M2*@'(/+$2(/$:'/$4B$I*(I'G+42,I/+$

$ 62((.$9/N*,+B,R$2$)+.I5B2,2@.+4$4'(,/:$IB()B(24/
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:/GB(2@*X/+$)/B)@/$S'+4$4B$5/2($4524$45/.$2(/$:B*,-$]+BG/45*,-T$

:B,/$)BB(@.R$2,:$5BL$*4$IB'@:$Q/$I52,-/:U$VB,`4$Q/24$2(B',:$45/$
Q'+5$B($Q/$BQ@*_'/$B($/N2+*N/c$ *4$L*@@$G'::.$ 45/$ (/2@$G/++2-/U$

L524 +̀$L(B,-$L*45$*4$B($5BL$*4$G28/+$.B'$M//@R$2,:$L524$IB'@:$Q/$

*4UH

4B$428/$I2(/$BM$45/+/$)(BQ@/G+U

4BYM2I/$ 2,:$ *,$ )(*N24/U$ F/B)@/$L5B$ 2(/$ ',IBGMB(42Q@/$ -*N*,-$ 2$

45/G+/@N/+$Q.$:B*,-$*4$24$2$:*+42,I/R$+'I5$2+$*,$2$G/GBU$J'4$45*+$

4B$45/$*G)2I4$BM$L524$.B'$+2.$2,:$5BL$.B'$+2.$*4$B,$45/$)/(+B,
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G/++2-/$2,:$IBB@$:BL,$2$Q*4U$\*,2@@.R$5/$2:N*+/+$)/B)@/$ 4B$+//$
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WHAT MAKES A LEADER?

Adapted from The Harvard Business Review

$ %N/(.$ Q'+*,/++)/(+B,$ 8,BL+$ 2$ +4B(.$ 2QB'4$ 2$ 5*-5@.$

2$ +4B(.$ 2QB'4$ +BG/B,/$ L*45$ +B@*:$ [$ Q'4$ ,B4$ /O4(2B(:*,2(.$ [$

B45/(+$ +5B'4$ 45/*($ G2,*M/+4B+$ M(BG$ 45/$ GB',42*,4B)+U$ %,:$

L5/(/2+$G2,.$4'(,2(B',:+$ (/_'*(/$2$GB(/$ MB(I/M'@$2'45B(*4.U$ C$

$ C4 +̀$,B4$4524$CD$2,:$4/I5,*I2@$+8*@@+$2(/$*((/@/N2,4U$=5/.$:B$

(/+/2(I5R$2@B,-$L*45$B45/($(/I/,4$+4':*/+R$+4(B,-@.$+'--/+4+$4524$

*4R$2$)/(+B,$I2,$52N/$45/$Q/+4$4(2*,*,-$*,$45/$LB(@:R$2,$*,I*+*N/R$

LB,`4$G28/$2$-(/24$@/2:/(U$1.$IB@@/2-'/+$2,:$C$52N/$MBI'+/:$B,$
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)/(MB(G2,I/R$/+)/I*2@@.$ *,$ @/2:/(+U$%,:$L/$52N/$BQ+/(N/:$5BL$

5BL$ I2,$ .B'$ (/IB-,*X/$ *4$ *,$ .B'(+/@M;$ C,$ 45/$ MB@@BL*,-$ )2-/+R$

2,:$+BI*2@$+8*@@$[$*,$4'(,U
$ 1B+4$ @2(-/$ IBG)2,*/+$ 4B:2.$ 52N/$ /G)@B./:$ 4(2*,/:$
)+.I5B@B-*+4+$ 4B$ :/N/@B)$ L524$ 2(/$ 8,BL,$ 2+$ ]IBG)/4/,I.$

R$ C$ 2,2@.X/:$ IBG)/4/,I.$
GB:/@+$ M(BG$ "KK$ IBG)2,*/+R$ GB+4$ BM$ L5*I5$ L/(/$ @2(-/$ 2,:$
-@BQ2@R$2+$L/@@$2+$-BN/(,G/,4$2-/,I*/+U$C,$I2((.*,-$B'4$45*+$LB(8R$

+BG/$ BM$ 45/$ IBG)/4/,I.$ GB:/@+R$ )+.I5B@B-*+4+$ 2+8/:$ +/,*B($

=5B+/$*,:*N*:'2@+$L/(/$45/,$/O4/,+*N/@.$*,4/(N*/L/:$2,:$4/+4/:R$
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45/$B,/$/N/(.B,/$4'(,/:$4B$L5/,$45/.$,//:/:$5/@)U$&BB,$5/$L2+$
)(BGB4/:$4B$5/2:$BM$2$4/2G$:/N/@B)*,-$2$,/L$)(B:'I4U$=5/$B45/($

:/2:@*,/$)(/++'(/R$)*4I5*,-$*,$L5/,$,//:/:U$6*+$4/2G$IBG)@/4/:$

5*+$ +'QB(:*,24/+$ L/(/$ 2+$ I2)2Q@/$ 2+$ 5/$ L2+R$ 5/$ Q/I2G/$ 2$
G*I(BG2,2-/(R$BQ+/++/:$L*45$:/42*@+$2,:$428*,-$BN/($MB($B45/(+$

*G)(BN/$ L*45$ -'*:2,I/$ 2,:$ :/N/@B)G/,4R$ &2G$ MB',:$ 5*G+/@M$



54

+'--/+4/:R$4B$5*+$(/@*/MR$4524$5/$(/4'(,$4B$5*+$B@:$SBQ$2+$5/2:$BM$2$
)(B:'I4$:/N/@B)G/,4$4/2GU

2$ :*+2+4/(U$ =5/$ 2))(B2I5$ LB(8+$ L/@@$ L5/,$ 2@@$ /G)@B.//+$ 2(/$

#$%&+)%(+!1%&/#03%

L/(/$ M2@@*,-R$ *4+$ +4BI8$ L2+$ @B+*,-$ N2@'/$ )(/I*)*4B'+@.R$ 2,:$ *4+$
+52(/5B@:/(+$L/(/$*,$2,$')(B2(U$=5/$QB2(:$Q(B'-54$*,$2$,/L$PZ^$

+5B'@:$ 52N/$ Q//,$ /O/I'4/:$ ./2(+$ Q/MB(/U$ =5/$ IBG)2,.$ L2+$
+2N/:R$24$@/2+4$*,$45/$+5B(4Y4/(GU$\(BG$45/$+42(4R$45B'-5R$45/$PZ^$

(B2(*,-$5*+$ :*+)@/2+'(/$ 24$ 45/$ +@*-54/+4$G*++4/)U$ =5/$ IBG)2,. +̀$

4/,:/,I.$4B$Q@2G/$45/$Q/2(/($BM$Q2:$,/L+R$+4B))/:$Q(*,-*,-$5*G$

$ C4 +̀$ /2+.$ 4B$ ',:/(+42,:$L5.$BM$ 2@@$ 45/$ @/2:/(+5*)$ +4.@/+R$

52(:/+4$5*4U$=5/$@/2:/( +̀$/O4(/G/$4B)Y:BL,$:/I*+*B,$G28*,-$8*@@+$
,/L$*:/2+$B,$45/$N*,/U$F/B)@/$M//@$+B$:*+(/+)/I4/:$4524$45/.$45*,8R$
]C$LB,`4$ /N/,$ Q(*,-$G.$ *:/2+$ ')$ [$ 45/.`@@$ B,@.$ Q/$ +5B4$ :BL,UT$
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Q2+42(:UT

2$@B++R$G/2+'(/:$*,$4/(G+$BM$:*G*,*+5/:$I@2(*4.$2,:$IBGG*4G/,4R$
@/2N/+$)/B)@/$2@*/,24/:$ M(BG$45/*($BL,$ SBQ+R$LB,:/(*,-R$ ]6BL$

$ >*N/,$45/$*G)2I4$BM$45/$IB/(I*N/$+4.@/R$.B'$G*-54$2++'G/$
*4$+5B'@:$,/N/($Q/$2))@*/:U$=5/$(/+/2(I5R$5BL/N/(R$',IBN/(/:$2$
M/L$BII2+*B,+$L5/,$*4$LB(8/:$G2+4/(M'@@.U
$ =28/$ 45/$ I2+/$ BM$ 2$ :*N*+*B,$ )(/+*:/,4$ L5B$L2+$ Q(B'-54$

:/GB@*+5/:U$=B$5*GR$45/$(BBG$[$L*45$*4+$ @B,-$G2(Q@/$42Q@/$4524$
@BB8/:$@*8/$]45/$:/I8$BM$45/$&42(+5*)$Z,4/()(*+/T$[$+.GQB@*X/:$45/$

:*N*+*B, +̀$I'@4'(/$I52,-/:$_'*I8@.$*,$*4+$L28/U
$ =524$ +2*:R$ 45/$ IB/(I*N/$ +4.@/$ +5B'@:$ Q/$ '+/:$ B,@.$ L*45$

428/BN/($*+$@BBG*,-U$C,$45B+/$I2+/+R$45/$IB/(I*N/$+4.@/$I2,$Q(/28$
M2*@/:$Q'+*,/++$52Q*4+$2,:$+5BI8$)/B)@/$*,4B$,/L$L2.+$BM$LB(8*,-U$
C4$ *+$2@L2.+$2))(B)(*24/$:'(*,-$2$-/,'*,/$/G/(-/,I.R$@*8/$*,$45/$

/G)@B.//+$L*45$L5BG$2@@$/@+/$52+$M2*@/:U

*4$B,I/$45/$/G/(-/,I.$)2++/+R$45/$@B,-Y4/(G$*G)2I4$BM$5*+$
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('*,B'+U

3%'8%(/&2%%8&"'20&/#03%/

12,.$ +4':*/+R$ *,I@':*,-$ 45*+$ B,/R$ 52N/$ +5BL,$ 4524$ 45/$ GB(/$

2,:$ IB2I5*,-$ +4.@/+$ [$ 52N/$ 45/$ N/(.$ Q/+4$ I@*G24/$ 2,:$ Q'+*,/++$

2GB,-$ 45/$ @/2:/(+5*)$ +4.@/+$ 2+$ ,//:/:U$ %@45B'-5$ 4524$ G2.$

N/4/(2,+$L5B$IB'@:$/O)@2*,$/O2I4@.$5BL$2,:$L5.$45/.$@/2:$2,:$Q.$
/,4(/)(/,/'(+$L5B$I@2*G$4B$@/2:$Q.$-'4$2@B,/U

2:S'+4$ 45/*($ +4.@/$ 4B$-/4$ 45/$Q/+4$ (/+'@4+U$=5/+/$2(/$ @/2:/(+R$ MB($

2$42@/,4/:$Q'4$',:/()/(MB(G*,-$/G)@B.//$52+$Q//,$:/GB(2@*X/:$

4524$ @/2:/($G*-54$I5BB+/$4B$(//,/(-*X/$45/$/G)@B.//$Q.$2+8*,-$

aB2,R$ 45/$-/,/(2@$G2,2-/($BM$2$G2SB($:*N*+*B,$24$2$-@BQ2@$ MBB:$
2,:$Q/N/(2-/$IBG)2,.U$aB2,$L2+$2))B*,4/:$4B$5/($SBQ$L5*@/$45/$

1B(2@/$2GB,-$45/$4B)$G2,2-/G/,4$4/2G$L2+$G*+/(2Q@/c$G*+4('+4$
2,:$(/+/,4G/,4+$L/(/$(2G)2,4U

2(B',:U$aB2,$:*:$+B$L*45$2$,*GQ@/,/++$*,$+L*4I5*,-$2GB,-$
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@/2:/(+5*)$ +4.@/+$ 4524$ *+$ (2(/U$ \(BG$ 45/$ +42(4R$ +5/$ (/2@*X/:$ +5/$

4B$/+42Q@*+5$ (2))B(4$2,:$ 4('+4U$&5/$2@+B$8,/L$4524$+5/$'(-/,4@.$

42+8$L2+$4B$@*+4/,$4B$8/.$)/B)@/U

J'4$ 5/($ MBI'+$ L2+$ ,B4$ +B$G'I5$ B,$ @/2(,*,-$ 5BL$ /2I5$ )/(+B,$

$ &5/$2@+B$+4/))/:$*,4B$45/$IB2I5*,-$(B@/R$@BB8*,-$MB($L2.+$
+5/$IB'@:$5/@)$45/$4/2G$G/GQ/(+$2I5*/N/$L524$45/.$L2,4/:$*,$

5/(U$6/$45B'-54$5/$L2+$2$-BB:$4/2G$G/GQ/(R$Q'4$5/$L2+$)@2-'/:$
Q.$ )/(+*+4/,4$ IBG)@2*,4+U$ ?/IB-,*X*,-$ 4524$ 5/$ L2+$ 2$ 42@/,4/:$

',:/(G*,/:$5*+$-B2@$BM$Q/*,-$+//,$2+$2$4/2G$)@2./(U

IBGG*4G/,4$2,:$Q'.Y*,$+5/$+B'-54U
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\B($/O2G)@/R$45/$:*N*+*B,$52:$Q//,$:(B))*,-$)(*I/+$B,$)(B:'I4+$

$ ^N/($ 45/$ MB@@BL*,-$ GB,45+R$ aB2, +̀$ G2*,$ +42,I/$ L2+$

*,$2$L2.$4524$(/G*,:/:$/2I5$G/GQ/($BM$5BL$5*+$B($5/($(B@/$L2+$

+4.@/$+5B'@:$+BG/B,/$M2*@$4B$G//4$5*+$B($5/($(/+)B,+*Q*@*4.U$%+$+5/$
)'4$*4R$]C$52:$4B$Q/$Q('42@$2QB'4$45*+$MB@@BLY')$2,:$G28/$+'(/$45*+$

$ =5/$ (/+'@4+;$ ZN/(.$ 2+)/I4$ BM$ I@*G24/$ *G)(BN/:U$ F/B)@/$

Q.$eA$G*@@*B,U

%:6'28!25&0)-(&(%6%(#)(0

\/L$@/2:/(+R$BM$IB'(+/R$52N/$2@@$+*O$+4.@/+$*,$45/*($(/)/(4B(.R$2,:$
/N/,$M/L/($8,BL$L5/,$2,:$5BL$4B$'+/$45/GU$ C,$ M2I4R$2+$45/+/$

GB+4$ IBGGB,$ (/+)B,+/+$ 52N/$ Q//,R$ ]J'4$ C$ 52N/$ B,@.$ 4LB$ BM$
45B+/fT$2,:R$]C$I2,`4$'+/$2@@$45B+/$+4.@/+U$C4$LB'@:,`4$Q/$,24'(2@UT
$ &'I5$ M//@*,-+$ 2(/$ ',:/(+42,:2Q@/R$ 2,:$ *,$ +BG/$ I2+/+R$

L*45$ G/GQ/(+$ L5B$ /G)@B.$ +4.@/+$ +5/$ @2I8+U$ =28/$ 45/$ I2+/$ BM$
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2QB'4$45/G$)/(+B,2@@.U

4('+4/:$@*/'4/,2,4$L*45$2$8//,$',:/(+42,:*,-$BM$4/I5,B@B-.R$2,:$
+5/$:/@/-24/:$*4+$)/(MB(G2,I/$+42,:2(:+$4B$2$IB@@/2-'/$L5B$L2+$

5/($4/2G$L5B$2@L2.+$N*+*4/:$45/$)@2,4+$L*45$5/(U

GB(/R$*+$MB($@/2:/(+$4B$/O)2,:$45/*($BL,$+4.@/$(/)/(4B(*/+U$=B$:B$

IBG)/4/,I*/+$',:/(@*/$45/$@/2:/(+5*)$+4.@/+$45/.$2(/$@2I8*,-U$=5/.$

4B$/G)@B.//+$*,$2$L2.$4524$*+$5*-5@.$IB,-('/,4$L*45$4524$)/(+B, +̀$

(*-54$ 45*,-$B($G28*,-$45/$2)4$+.GQB@*I$-/+4'(/$24$ S'+4$ 45/$(*-54$

4B$ *G)(BN/$ .B'($ @/N/@$ BM$ /G)245.$ 2,:R$ )/(52)+R$ .B'($ +8*@@+$ 24$

)@2.$45/*($@/2:/(+5*)$+4.@/+$@*8/$-B@M$I@'Q+R$45/$(*-54$B,/$24$S'+4$45/$
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LEADERSHIP STYLES

LEADERSHIP
STYLE

VISIONARY
(OR 

AUTHORITATIVE)

COACHING

AFFILIATIVE

DEMOCRATIC

PACESETTING

COMMANDNG
(OR COERCIVE)

HOW IT
BUILDS

RESONANCE

MOVES
PEOPLE
TOWARD
SHARED
DREAMS

CONNECTS
WHAT A
PERSON
WANTS

WITH THE
TEAM!S GOALS

CREATES
HARMONY 

BY
CONNECTING
PEOPLE TO

EACH OTHER

VALUES
PEOPLE!S

INPUT/GETS
COMMITMENT

THROUGH
PARTICIPATION

SETS
CHALLENGING 
AND EXCITING

GOALS

SOOTHES FEARS
BY GIVING

CLEAR
DIRECTION

IN AN
EMERGENCY

IMPACT ON
CLIMATE

MOST
STRONGLY
POSITIVE

HIGHLY
POSITIVE

POSITIVE

POSITIVE

OFTEN HIGHLY 
NEGATIVE
BECAUSE
POORLY

EXECUTED

OFTEN HIGHLY
NEGATIVE
BECAUSE
MISUSED

WHEN
APPROPRIATE

WHEN CHANGE 
REQUIRES A NEW

VISION, OR WHEN A
CLEAR DIRECTION 

IS NEEDED 

TO HELP A
PERSON

CONTRIBUTE
MORE

EFFECTIVELY
TO THE TEAM

TO HEAL RIFTS
IN A TEAM,

MOTIVATE DURING
SUCCESSFUL TIMES,

OR STRENGTHEN
CONNECTIONS

TO BUILD BUY IN
OR CONSENSUS,

OR TO GET
VALUABLE

INPUT FROM
TEAM MEMBERS

TO GET HIGH
QUALITY RESULTS

FROM A
MOTIVATED AND

COMPETENT TEAM

IN CRISIS,
TO KICK START
A TURNAROUND
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THE GROUP IQ

Adapted From Emotional Intelligence

 #B:2. +̀$/IB,BG.$*+$@2(-/@.$:(*N/,$Q.$8,BL@/:-/$LB(8/(+R$

[$L5/45/($2+$G2(8/4$2,2@.+4+R$L(*4/(+R$B($IBG)'4/($)(B-(2GG/(+U$
F/4/($V('I8/(R$L5B$IB*,/:$45/$4/(G$]8,BL@/:-/$LB(8/(RT$)B*,4+$

2@L2.+$LB(8/:$*,$42,:/GR$,B4/+$V('I8/(R$L*45$8,BL@/:-/$LB(8R$
]4/2G+$Q/IBG/$45/$LB(8$',*4$(245/($452,$45/$*,:*N*:'2@$5*G+/@MUT$

)/B)@/$52(GB,*X/R$*+$*,I(/2+*,-@.$N2@'/:$2+$2$LB(8)@2I/$2++/4$*,$
4B:2. +̀$/IB,BG.U

/O2G)@/$BM$45/$+/,+/$*,$L5*I5$LB(8$*+$+52(/:$[$2+$L/@@$2+$45(B'-5$
/@/I4(B,*I$ ,/4LB(8+R$ /YG2*@R$ 4/@/IB,M/(/,I/+R$ LB(8$ 4/2G+R$
*,MB(G2@$,/4LB(8+R$2,:$45/$ @*8/U$=B$ 45/$:/-(//$4524$ 45/$/O)@*I*4$

+.+4/GU
$ 35/,/N/($)/B)@/$IBG/$4B-/45/($4B$IB@@2QB(24/R$L5/45/($

4BL2(:$2$+52(/:$)(B:'I4R$45/(/$*+$2$N/(.$(/2@$+/,+/$*,$L5*I5$45/.$
52N/$2$-(B')$CDR$45/$+'G$4B42@$BM$45/$42@/,4+$2,:$+8*@@+$BM$
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2@@$45B+/$*,NB@N/:U$%,:$5BL$L/@@$45/.$2IIBG)@*+5$45/*($42+8$L*@@$
Q/$:/4/(G*,/:$Q.$5BL$5*-5$4524$CD$*+U$=5/$+*,-@/$GB+4$*G)B(42,4$
/@/G/,4$*,$-(B')$*,4/@@*-/,I/R$*4$4'(,+$B'4R$*+$,B4$45/$2N/(2-/$CD$*,$

=5/$8/.$4B$2$5*-5$-(B')$CD$*+$+BI*2@$52(GB,.U$C4$ *+$45*+$2Q*@*4.$4B$
52(GB,*X/$4524R$2@@$B45/($45*,-+$Q/*,-$/_'2@R$L*@@$G28/$B,/$-(B')$

L*45$G/GQ/(+$L5B+/$42@/,4$2,:$+8*@@$2(/$/_'2@$*,$B45/($(/-2(:+$
[$:B$)BB(@.U
$ =5/$ *:/2$ 4524$ 45/(/$ *+$ 2$ -(B')$ *,4/@@*-/,I/$ 24$ 2@@$ IBG/+$

2$MB(G/($-(2:'24/$+4':/,4$BM$5*+R$L5B$L/(/$+//8*,-$4B$',:/(+42,:$
K

L5/,$ )/B)@/$ IBG/$ 4B-/45/($ 4B$ LB(8$ 2+$ 2$ -(B')R$ /2I5$ Q(*,-+$

*4+$*,4/(,2@$LB(8*,-+$:B,`4$2@@BL$)/B)@/$4B$+52(/$45/*($42@/,4+U
$ =5*+$G2O*G$Q/I2G/$/N*:/,4$L5/,$&4/(,Q/(-$2,:$3*@@*2G+$
(/I('*4/:$ )/B)@/$ 4B$ 428/$ )2(4$ *,$ -(B')+$ 4524$ L/(/$ -*N/,$ 45/$

$ ^,/$+'()(*+/$L2+$4524$)/B)@/$L5B$L/(/$4BB$/2-/($4B$428/$
)2(4$L/(/$2$:(2-$B,$45/$-(B')R$@BL/(*,-$*4+$BN/(2@@$)/(MB(G2,I/c$
45/+/$/2-/($Q/2N/(+$L/(/$4BB$IB,4(B@@*,-$B($:BG*,//(*,-U$&'I5$
)/B)@/$+//G/:$4B$@2I8$2$Q2+*I$/@/G/,4$BM$+BI*2@$*,4/@@*-/,I/R$45/$
2Q*@*4.$ 4B$(/IB-,*X/$L524$ *+$2)4$2,:$L524$ *,2))(B)(*24/$ *,$-*N/Y

$ =5/$ +*,-@/$ GB+4$ *G)B(42,4$ M2I4B($ *,$ G2O*G*X*,-$ 45/$
/OI/@@/,I/$ BM$ 2$ -(B') +̀$ )(B:'I4$ L2+$ 45/$ :/-(//$ 4B$ L5*I5$ 45/$
G/GQ/(+$L/(/$2Q@/$4B$I(/24/$2$+424/$BM$*,4/(,2@$52(GB,.R$L5*I5$
@/4+$45/G$428/$2:N2,42-/$BM$45/$M'@@$42@/,4$BM$45/*($G/GQ/(+U$=5/$
BN/(2@@$)/(MB(G2,I/$BM$52(GB,*B'+$-(B')+$L2+$5/@)/:$Q.$52N*,-$
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$ 35*@/$ 45/$GB(2@$BM$ 45*+$ 42@/$ *+$_'*4/$ I@/2($ MB(R$ +2.R$LB(8$

2,:$)@2I/G/,4U$a'+4$5BL$L/@@$)/B)@/$I2,$]LB(8T$2$,/4LB(8$[$*,$

*,$B,Y45/YSBQ$+'II/++U
$ PB,+*:/(R$MB($/O2G)@/R$2$I@2++*I$+4':.$BM$+42($)/(MB(G/(+$

45/$B@:$%=g=$Q2I8$L5/,$*4$L2+$2$4/@/)5B,/$GB,B)B@.U$&'I5$@2Q+$

2I2:/G*I$CD$4/+4+U$J'4$L*45*,$45*+$)BB@$BM$42@/,4R$+BG/$/G/(-/$2+$
+42(+R$L5*@/$B45/(+$2(/$B,@.$2N/(2-/$*,$45/*($B'4)'4U$3524$G28/+$

2:$5BI$4/2G+U
$ =5/$ ]+42(+T$ L/(/$ +4':*/:$ *,$ B,/$ :*N*+*B,$ 24$ 45/$ @2Q+R$ 2$
',*4$4524$I(/24/+$2,:$:/+*-,+$45/$/@/I4(B,*I$+L*4I5/+$4524$IB,4(B@$

)*/I/$BM$/@/I4(B,*I$/,-*,//(*,-Ub$J/I2'+/$45/$LB(8$*+$Q/.B,:$45/$
I2)2I*4.$BM$2,.$B,/$)/(+B,$4B$42I8@/R$*4$*+$:B,/$*,$4/2G+$4524$I2,$

THE GROUP IQ
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2+$+42(+U
$ 35/,$ 45/.$ IBG)2(/:$ 45/$ +42(+$L*45$ /N/(.B,/$/@+/R$ 45/$

2,:$ +BI*2@$G/2+'(/+R$ M(BG$ +42,:2(:$ 4/+4+$ MB($ CD$ 4B$ )/(+B,2@*4.$

:/N/@B)+R$2I2:/G*I$42@/,4$L2+$,B4$2$-BB:$)(/:*I4B($BM$B,Y45/YSBQ$

/G/(-/:$*,$45/$*,4/(,2@$2,:$*,4/()/(+B,2@$+4(24/-*/+$]+42(+T$'+/:$
4B$-/4$ 45/*($LB(8$:B,/U$^,/$BM$ 45/$GB+4$ *G)B(42,4$ 4'(,/:$B'4$
4B$Q/$2$ (2))B(4$L*45$2$,/4LB(8$BM$ 8/.$)/B)@/U$ =5*,-+$-B$GB(/$

*,$2$I(',I5$2+$)2(4$BM$2,$*,+42,4$2:$5BI$4/2G$4B$+B@N/$2$)(BQ@/G$
B($52,:@/$2$I(*+*+U
$ ]%$ G*::@/$ )/(MB(G/($ 24$ J/@@$ 92Q+$ 42@8/:$ 2QB'4$ Q/*,-$

]6/$)2*,+428*,-@.$I2@@/:$N2(*B'+$4/I5,*I2@$-'('+$2,:$45/,$L2*4/:R$

G/++2-/+$',2,+L/(/:U$&42($)/(MB(G/(+R$5BL/N/(R$(2(/@.$M2I/$+'I5$

Q/MB(/$ 45/.$ 2I4'2@@.$ ,//:$ 45/GU$35/,$ 45/.$ I2@@$ +BG/B,/$ MB($
2:N*I/R$+42(+$2@GB+4$2@L2.+$-/4$2$M2+4/($2,+L/(UT

BQ+/(N/+U$ ]J'4$ L5/,$ ',/O)/I4/:$ )(BQ@/G+$ 2(*+/R$ 45/$ *,MB(G2@$

45*,-+$:B,/UT
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=5/$2,2@.+*+$BM$*,MB(G2@$,/4LB(8+$+5BL+$4524$S'+4$Q/I2'+/$)/B)@/$
LB(8$ 4B-/45/($ :2.$ 4B$ :2.$ 45/.$ L*@@$ ,B4$ ,/I/++2(*@.$ 4('+4$ /2I5$

SBQ+R$ B($ (/+/,4G/,4$ 2QB'4$ 5BL$ 2$ G2,2-/($ B($ )//($ Q/52N/+#R$

Q2+/:$ B,$ L5*I5$ )/B)@/$ 2(/$ 4'(,/:$ 4B$ MB($ 2:N*I/c$ 2,:$ 4('+4$
,/4LB(8+U

Q/4L//,$Q/*,-$2,$/O)/(4$2,:$Q/*,-$+//,$2+$+BG/B,/$)/B)@/$I2,$

@BL$B,$4('+4$4524$ *4$L*@@$',:/(G*,/$45/*($2Q*@*4.$4B$G2,2-/R$2,:$

@/2:/(+$*,$Q'*@:*,-$IB,+/,+'+c$Q/*,-$2Q@/$4B$+//$45*,-+$M(BG$45/$

$ =5/(/$ 2(/$ +4(B,-$ +*-,+$ 4524$ L524$ *+$ 4('/$ 24$ +'I5$ @2Q+$
2'-'(+$MB($45/$M'4'(/$BM$2@@$IB()B(24/$@*M/R$L5/(/$45/$Q2+*I$+8*@@+$BM$
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LB(8$ 4B-/45/($ *+$ 2$ G2SB($ L2.$ 4B$ @/N/(2-/$ *,4/@@/I4'2@$ I2)*42@R$

*,4/@@*-/,I/U
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PRIMAL LEADERSHIP

Adapted from Primal Leadership

& 5(/24$ @/2:/(+$ GBN/$ '+U$ =5/.$ *-,*4/$ B'($ )2++*B,$ 2,:$
*,+)*(/$ 45/$Q/+4$ *,$'+U$35/,$L/$4(.$ 4B$/O)@2*,$L5.$45/.$2(/$+B$

:/)/,:+$B,$5BL$45/.$:B$*4U$ZN/,$*M$45/.$-/4$/N/(.45*,-$/@+/$S'+4$

+5B'@:U
$ PB,+*:/(R$MB($/O2G)@/R$2$)*NB42@$GBG/,4$*,$2$,/L+$:*N*+*B,$

45/.$52:$-*N/,$45/*($Q/+4R$G2,2-/G/,4$52:$:/I*:/:$45/$:*N*+*B,$
LB'@:$52N/$4B$I@B+/U

M(BG$2$LB,:/(M'@$4(*)$4B$P2,,/+U$=5/$,/L+$*4+/@M$L2+$Q2:$/,B'-5R$
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THE SOCIAL BRAIN

Adapted from The Brain and Emotional Intelligence: 
New Insights
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4524$ +)(/2:+$ *,$ 45/$ +2G/$ L2.R$ 2,:$ 45/$ -(B') +̀$ )/(MB(G2,I/$
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Q(2*,R$ 45(B'-5$ I*(I'*4(.$ @*8/$ 45/$G*((B($ ,/'(B,$ +.+4/GU$ F/(+B,Y

L5/,$ 45/.$ M/@4$ 45/$:BI4B($ /G)245*X/:$L*45$ 45/G$[$L5/,$ 45/.$
M/@4$ 5/2(:$ 2,:$ ',:/(+4BB:R$ *,$ (2))B(4$ L*45$ 45/$ :BI4B(R$ N/(+'+$

@*8/$2$:2,I/U$=5/(/$L2+$2@+B$2$)5.+*B@B-*I2@$/,4(2*,G/,4R$L*45$45/$

=5/$ +/IB,:$ *+$ Q/*,-$ *,$ +.,I5$ ,B,[N/(Q2@@.U$ CM$ 4LB$ )/B)@/$ 2(/$

I5B(/B-(2)5/:R$@*8/$2$:2,I/U$&'I5$+.,I5(B,.$*+$B(I5/+4(24/:$Q.$
2,B45/($+/4$BM$,/'(B,+R$I2@@/:$B+I*@@24B(+R$L5*I5$(/-'@24/$5BL$B'($

4B-/45/(U

THE SOCIAL BRAIN
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35/,$.B'($)5.+*B@B-.$*+$*,$+.,I5(B,.$L*45$+BG/B,/$/@+/$.B'$M//@$

Q/I2'+/$:'(*,-$45B+/$GBG/,4+$BM$I5/G*+4(.$L/$M//@$-BB:$2QB'4$
Q/*,-$ L*45$ 45/$ B45/($ )/(+B,U$ %,:$ 4524$ )/(+B,$ *+$ M//@*,-$ -BB:$
2QB'4$Q/*,-$L*45$'+U
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THE SWEET SPOT
FOR ACHIEVEMENT

Adapted From Social Intelligence

$ 0

+B$.B'$I2,$:(B)$.B'($+'*4$24$45/$I@/2,/(+U
$ &'::/,@.$2,$2GQ'@2,I/$+I(/2G+$')$Q/5*,:$.B'R$2,:$.B'$

:*+4(2I4/:U$35/,$.B'$-/4$4B$LB(8R$.B'$Q/(24/$.B'(+/@M$Q/I2'+/$
.B'$MB(-B4$4B$-B$4B$45/$I@/2,/(+U
$ =5*+$+I/,2(*B$IBG/+$,B4$M(BG$+BG/$Q'+*,/++$)(*G/($Q'4$

I2@@/:$]=5/$J*B@B-.$BM$J/*,-$\(2XX@/:UT<b

')+/4$[$M(2XX@/:$M(BG$45/$52++@/+$BM$:2*@.$@*M/U

M(2XX@/:R$ L/$ I2,,B4$ IB,I/,4(24/$ B($ 45*,8$ I@/2(@.U$ =524$ ,/'(2@$

$ \(BG$45/$N2,42-/$)B*,4$BM$45/$Q(2*,R$:B*,-$L/@@$*,$+I5BB@$
2,:$24$LB(8$*,NB@N/+$B,/$2,:$45/$+2G/$+424/R$45/$Q(2*, +̀$+L//4$
+)B4$MB($)/(MB(G2,I/U$=5/$Q*B@B-.$BM$2,O*/4.$I2+4+$'+$B'4$BM$4524$
XB,/$MB($/OI/@@/,I/U
$ ]J2,*+5$M/2(T$L2+$2$+@B-2,$BM$45/$@24/$_'2@*4.YIB,4(B@$
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LB(8/(+$L/(/$ (/@'I42,4$ 4B$ +)/28$')R$ 4B$ +52(/$,/L$ *:/2+R$ B($ 4B$
IBB(:*,24/$L/@@R$@/4$2@B,/$4B$*G)(BN/$45/$_'2@*4.$BM$45/*($B'4)'4U$
=5/$+2G/$+@B-2,$2))@*/+$4B$45/$I@2++(BBG$[$M/2($M(2XX@/+$45/$G*,:R$

:/M2'@4$)@2,$MB($/G/(-/,I.U$35/,$L/$2(/$',:/($+4(/++R$45/$6F%$

Q*B@B-*I2@$G2,/'N/(+R$45/$2G.-:2@2$IBGG2,://(+$45/$)(/M(B,42@$

2+$ 45/$2G.-:2@2$:(2L+$B,$8,//YS/(8$ (/+)B,+/+$ 4B$ +2N/$'+U$ =5/$

IB(4/O$B($45*,8*,-$I/,4/(R$GBN/+$4BB$+@BL@.U
$ %+$B'($Q(2*,$52,:+$:/I*+*B,YG28*,-$BN/($4B$45/$2G.-:2@2$
I*(I'*4(.R$L/$@B+/$B'($2Q*@*4.$4B$45*,8$24$B'($Q/+4U$=5/$GB(/$*,4/,+/$

$

A"

$ ]=5/$LB(+4$)/(*B:$C$/N/($L/,4$45(B'-5$24$LB(8RT$2$M(*/,:$

L/(/$Q/*,-$h:*+2))/2(/:`$:2*@.R$MB@@BL/:$Q.$@.*,-$G/GB+$4524$45/.$

$ &G2@@$LB,:/(U$=5/$-(/24/($45/$2,O*/4.$L/$M//@R$45/$GB(/$

$ =5/$,/'(2@$5*-5L2.$MB($:.+)5B(*2$(',+$M(BG$45/$2G.-:2@2$
4B$45/$(*-54$+*:/$BM$45/$)(/M(B,42@$IB(4/OU$%+$45*+$I*(I'*4(.$$
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%,:$2+$L/$Q/IBG/$)(/BII')*/:$Q.R$+2.R$LB((.$B($(/+/,4G/,4R$B'($

*,$45/$)(/M(B,42@$IB(4/O$:(B)$2,:$L/$-/,/(24/$M/L/($45B'-54+UA0$
ZO4(/G/+$BM$2,O*/4.$2,:$2,-/($B,$45/$B,/$52,:R$2,:$+2:,/++$B,$

/./+$BM$45B+/$4(2))/:$24$45/$42Q@/$L*@@$Q/4(2.$45*+$*,,/($2Q+/,I/U$
%,:$L/$2@@$(/G/GQ/($:2.+$BM$/,,'*$2+$+4':/,4+R$2Q+/,4@.$+42(*,-$
B'4$45/$L*,:BLU
$ J'4$ SB.B'+$ GBG/,4+R$ +2.+$ d,*N/(+*4.$ BM$ &B'45/(,$

L/@@R$2,:$4B$M//@$L/@@YQ/*,-U
$ &'I5$ ')Q/24$ +424/+R$ 5/$ ,B4/+R$ 2@@BL$ 2$ ]-(/24/($ /2+/$ *,$

45/G$]G2O*G2@$52(GB,*B'+$+424/+UT
$ 35/,$ 45/$G*,:$ (',+$L*45$ +'I5$ *,4/(,2@$ 52(GB,.R$ /2+/R$

+'I5$GBG/,4+$L*45$2$_'*/4$45(*@@U$CG2-*,-$+4':*/+$+5BL$4524$L5*@/$

5'Q$BM$45/$5*-5$(B2:U

A7

THE SWEET SPOT FOR ACHIEVEMENT
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GB(/$I@/2(@.$L5/,$*,$-BB:$GBB:+U$?2:*B@B-*+4+$LB(8$L*45$-(/24/($

A<

'2&-6/!8%48).2&-

)/(MB(G2,I/$ -/,/(2@@.#$ 2,:$ 45/$ +)/I4('G$ BM$ GBB:+$ I(/24/+$
L524$@BB8+$@*8/$2,$')+*:/Y:BL,$d$L*45$*4+$@/-+$+)(/2:$B'4$2$Q*4U$

45/$)/28$BM$ 45/$ *,N/(4/:$dU$%@B,-$ 45/$:BL,+*:/$BM$B,/$ @/-$ @*/+$
QB(/:BGR$ 2@B,-$ 45/$ B45/($ 2,O*/4.U$ =5/$ GB(/$ 2)245.$ B($ 2,-+4$

G/GBU

2,:$+B$45/$:BL,+*:/$BM$45/$*,N/(4/:$d$Q/-*,+U

:*+2+4(B'+@.$ @B,-$ B,$ 4524$ )2)/($ B($ G/GBU$ \(BG$ 45/(/$ B'($
AA$ %+$ 42+8+$

45/$+52)/$BM$45/$')+*:/Y:BL,$dU

$
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+.+4/G+$B,$ @/2(,*,-$ 2,:$)/(MB(G2,I/U$JB45$Q'*@:$ 2+$ /,52,I/:$

AE$

THE SWEET SPOT FOR ACHIEVEMENT

Stress Hormones and Performance

Performance

Stress Hormones

High

High

Low

Low

Boredom Stress
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L5/(/$)/B)@/$ @/2(,$2,:$)/(MB(G$24$ 45/*($Q/+4R$2$+/IB,:$,/'(2@$
+.+4/G$8*I8+$*,$4B$+/I(/4/$,B(/)*,/)5(*,/$24$45/$5*-5$@/N/@+$MB',:$
L5/,$L/$M//@$B'4(*-54$M/2(UAH$\(BG$45*+$)B*,4$[$45/$+42(4$BM$4524$
:BL,L2(:$+@B)/$ 4BL2(:$)2,*I$[$ 45/$GB(/$+4(/++$/+I2@24/+R$ 45/$

,/'(2@$G/I52,*+G+$MB($@/2(,*,-$2,:$G/GB(.U$35/,$45/+/$+4(/++$

Q'4$ :/Q*@*424/$ 45/$ )(/M(B,42@$ 2(/2+R$ L5*I5$ @B+/$ 45/*($ 2Q*@*4.$ 4B$
IB,42*,$2G.-:2@2Y:(*N/,$*G)'@+/+U
$ %+$ 2,.$ +4':/,4$ 8,BL+$L5B$ 52+$ +'::/,@.$ MB',:$ 5*G+/@M$
+4':.*,-$ 52(:/($ 2+$ 2$ 4/+4$ 2))(B2I5/+R$ 2$ GB:*I'G$ BM$ )(/++'(/$

@*8/$ @BBG*,-$ :/2:@*,/+R$ 2$ 4/2I5/($ L24I5*,-R$ B($ 2$ I52@@/,-*,-$

[$ L5/(/$ I52@@/,-/+$ Q/-*,$ 4B$ BN/(G24I5$ 2Q*@*4.$ [$ *,I(/2+*,-$

XB,/$BM$)/(MB(G2,I/$:*+2+4/(R$+4':/,4+$L*45$G245$2,O*/4.$52N/$

*G)2*(*,-$45/*($2Q*@*4.$4B$+B@N/$)(BQ@/G+$B($-(2+)$,/L$IB,I/)4+U

B($B,$45/$SBQU$35*@/$L/$2(/$:*+4(/++/:R$L/$:B,`4$45*,8$I@/2(@.R$2,:$
L/$4/,:$4B$@B+/$*,4/(/+4$*,$)'(+'*,-$/N/,$-B2@+$4524$2(/$*G)B(42,4$

Q/*,-$)(/+/,4/:UAK

$ =5/$ :(2LQ2I8+$ 2))@.$ 2+$ L/@@$ 4B$ @/2:/(+U$ \B'@$ M//@*,-+$
L/28/,$ /G)245.$ 2,:$ IB,I/(,U$ \B($ /O2G)@/R$ G2,2-/(+$ *,$ Q2:$
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B,$45/$:BL,+*:/R$2,:$2(/$GB(/$:*+2))(BN*,-$*,$45/*($B)*,*B,+UAb

3/$:B$Q/+4$24$GB:/(24/$4B$I52@@/,-*,-$@/N/@+$BM$+4(/++c$L5*@/$45/$
G*,:$M(2XX@/+$',:/($/O4(/G/$)(/++'(/U

6).%(&'28&%")#!)2'3&*3).

*,N2(*2Q@.$(/N*N/:$45/$-(B') +̀$M2*@*,-$MBI'+$L*45$8//,$*,4/(/+4U$6/$

4B$/,-2-/G/,4U

L/@@$ I2@*Q(24/:$ 2$ G/++2-/$ BM$ :*+)@/2+'(/$ G*-54$ Q/$ *+$ L5/45/($
*4$ GBN/+$ )/B)@/$ 4BL2(:$ 45/*($ )/(MB(G2,I/$ )/28$ B($ )@'GG/4+$

)/(MB(G2,I/U

+4(/,-45$M(BG$45/$GB(/$+BI*2@@.$:BG*,2,4$)/(+B,$4B$45/$@/++U

THE SWEET SPOT FOR ACHIEVEMENT
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BM$+*G'@24/:$LB(8$4/2G+$L/(/$45/G+/@N/+$GBN/:$*,4B$2$-BB:$B($

45/.$ @/:$ L2+$ 2++/++/:U $ =/2G$ G/GQ/(+$ L*45$ ')Q/24$ @/2:/(+$

)BB(@.$I5B+/,$+4(24/-*/+U

GB(/$LB(8$G2.$+//G$4B$-/4$:B,/$[$Q'4$*4$L*@@$,B4$,/I/++2(*@.$Q/$

I@*G24/R$+2QB42-*,-$45/$Q(2*, +̀$2Q*@*4.$4B$LB(8$24$*4+$Q/+4U
$ C,$45*+$+/,+/R$ @/2:/(+5*)$QB*@+$:BL,$4B$2$+/(*/+$BM$+BI*2@$
/OI52,-/+$ *,$ L5*I5$ 45/$ @/2:/($ I2,$ :(*N/$ 45/$ B45/($ )/(+B, +̀$

45(/24/,/:U

@/++$)BL/(M'@$)/(+B,U
$ %,B45/($)BL/(M'@$(/2+B,$MB($@/2:/(+$4B$Q/$G*,:M'@$BM$L524$

E"

$ P2@@B'+,/++$ M(BG$ 2$ QB++$ ,B4$ B,@.$ 5/*-54/,+$ 45/$ (*+8$ BM$
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*,4/@@*-/,4$ @/2:/($ 5/@)+$ )/B)@/$ IB,42*,$ 2,:$ (/IBN/($ M(BG$ 45/*($

2,:$4B$2I4$B,$*4U

?)//%/@&#$%&5))8<&#$%&?'8<&'28&#$%&-530

QB++/+$45/.`N/$8,BL,R$B,/$45/.$@BN/:$4B$LB(8$MB(R$2,:$B,/$45/.$
IB'@:,`4$L2*4$4B$/+I2)/U$C`N/$2+8/:$MB($+'I5$2$@*+4$M(BG$:BX/,+$BM$

$

THE SWEET SPOT FOR ACHIEVEMENT

GREAT LISTENER
ENCOURAGER

COMMUNICATOR
COURAGEOUS

SENSE OF HUMOR
SHOWS EMPATHY

DECISIVE
TAKES RESPONSIBILITY

HUMBLE
SHARES AUTHORITY

BLANK WALL
DOUBTER

SECRETIVE
INTIMIDATING
BAD TEMPER

SELF-CENTERED
INDECISIVE

BLAMES
ARROGANT
MISTRUSTS

GOOD BOSS BAD BOSS
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=5/$Q/+4$QB++/+$2(/$)/B)@/$L5B$2(/$4('+4LB(45.R$/G)245*I$2,:$
IB,,/I4/:R$ L5B$G28/$ '+$ M//@$ I2@GR$ 2))(/I*24/:R$ 2,:$ *,+)*(/:U$

BM$)2(/,4$L5B$MB+4/(+$+/I'(*4.$B,$45/$B,/$52,:R$2,:$2,O*/4.$B,$

&L*4X/(@2,:R$BQ+/(N/+$4524$52N*,-$2$+/I'(/$Q2+/$24$LB(8$*+$I('I*2@$
MB($5*-5$)/(MB(G2,I/U

2+$ I52@@/,-/+R$ ,B4$ 45(/24+U$ =5B+/$L5B$2(/$ 2,O*B'+R$ *,$ IB,4(2+4R$
(/2:*@.$Q/IBG/$)(/BII')*/:$L*45$45/$+)/I4/($BM$ M2*@'(/R$ M/2(*,-$
4524$:B*,-$)BB(@.$L*@@$G/2,$45/.$L*@@$Q/$(/S/I4/:$B($2Q2,:B,/:$

$ F/B)@/$L5B$ M//@$ 4524$ 45/*($QB++$)(BN*:/+$2$ +/I'(/$Q2+/R$

*M$ @/2:/(+$ /+42Q@*+5$ +'I5$ 4('+4$ 2,:$ +2M/4.R$ 45/,$L5/,$ 45/.$ -*N/$
4B'-5$M//:Q2I8R$45/$)/(+B,$(/I/*N*,-$*4$,B4$B,@.$+42.+$GB(/$B)/,$

$ 9*8/$ 2$ )2(/,4R$ 5BL/N/(R$ 2$ @/2:/($ +5B'@:$ ,B4$ )(B4/I4$
/G)@B.//+$M(BG$/N/(.$4/,+*B,$B($+4(/++c$(/+*@*/,I/$-(BL+$M(BG$2$
GB:*I'G$BM$:*+IBGMB(4$-/,/(24/:$Q.$,/I/++2(.$)(/++'(/+$24$LB(8U$
J'4$+*,I/$4BB$G'I5$+4(/++$BN/(L5/@G+R$2,$2+4'4/$@/2:/($2I4+$2+$2$
+/I'(/$Q2+/$Q.$@/++/,*,-$BN/(L5/@G*,-$)(/++'(/+$*M$)B++*Q@/$[$B($
24$@/2+4$,B4$G28*,-$45/G$LB(+/U
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M(BG$5/2:_'2(4/(+$[$2,:$45/.$2(/$IB,+*:/(2Q@/$[$5/$:B/+$,B4$)2++$

45/.$:/N/@B)$428/$4LB$4B$45(//$./2(+$4B$IBG/$4B$G2(8/4UT
$ ^,$45/$B45/($52,:R$*M$G/GQ/(+$BM$2$LB(8$4/2G$2(/$(/+*@*/,4R$

5B$ I'@4'(/U$ %,$ *,N/+4G/,4$ Q2,8/($ 4/@@+$ G/$ BM$ 2$ ]52(:$ :(*N*,-R$

G/(-/:$5*+$IBG)2,.$L*45$2,B45/(R$]45/$+2G/$+4.@/$4524$LB(8/:$
MB($ 5*G$ Q/MB(/$ :(BN/$ 2L2.$ 2@@$ 45/$ G2,2-/(+$ *,$ 45/$ 2I_'*(/:$
Q'+*,/++R$L5B$+2L$5*G$2+$*,4B@/(2Q@/U$=5/$IBG)2,. +̀$+4BI8$)(*I/$

5/2:_'2(4/(+R$ M('+4(24/:$ /G)@B.//+$ 4'(,$ *,$ 2,-/($ B,$ B45/(+U$

$ F/(52)+$ @'I8*@.R$L/$ :B$ ,B4$ 52N/$ 4B$ :/)/,:$ B,@.$ B,$ 45/$
QB++U$ PB@@/2-'/+R$ 2$ LB(8$ 4/2GR$ M(*/,:+$ 24$ LB(8R$ 2,:$ /N/,$ 45/$

45/$+'G$4B42@$BM$45/$GBB:+$4524$/G/(-/$2+$45/.$*,4/(2I4$45(B'-5$

L/$:B$B'($LB(8R$*,4/(2I4R$2,:$G28/$/2I5$B45/($M//@$2::+$4B$45/$

$ 35/45/($ *4 +̀$ 2$ +')/(N*+B($B($ M/@@BL$LB(8/($L5B$L/$ I2,$

G2,.$LB(8*,-$)/B)@/R$IBLB(8/(+$Q/IBG/$+BG/45*,-$@*8/$2$

THE SWEET SPOT FOR ACHIEVEMENT
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LB(8$45/.$2(/U

L/$52N/$L5*@/$ 45/(/R$L5/45/($L*45$2$+')/(N*+B(R$IB@@/2-'/+R$B($

4B$)/(MB(Gc$+G2@@$/OI52,-/+[2$IBG)@*G/,4$B,$LB(8$L/@@$:B,/R$

SBQUE0

$ ZN/,$52N*,-$ S'+4$B,/$)/(+B,$L5B$I2,$Q/$ IB',4/:$B,$24$

M/@4$B,$45/*($SBQ$L2+$2-(//G/,4$L*45$45/$+424/G/,4R$]C$52N/$2$Q/+4$
M(*/,:$24$LB(8UTE7

4524$I2,$Q/$+B$IB,42-*B'+$4524$/N/,$)/B)@/$L5B$4/,:$4B$Q/$5*-5@.$

]C$,/N/($5*(/$2,.B,/$ MB($G.$ @2Q$L*45B'4$ 45/G$LB(8*,-$L*45$'+$
)(BN*+*B,2@@.$MB($2$L5*@/U$=5/,$C$2+8$45/$B45/($)/B)@/$*,$45/$@2Q$
45/*($B)*,*B,+R$2,:$C$:/M/($4B$45/GU$CM$45/$*,4/()/(+B,2@$I5/G*+4(.$

-BB:$45/.$G2.$Q/$B45/(L*+/UT

#$%&/)+!'330&!2#%33!5%2#&3%'8%(

2$:2.@B,-$LB(8+5B)$Q.$2$M2GB'+$/O)/(4$*,$45/$IBG)2,. +̀$2(/2$BM$
+)/I*2@4.U$%$@2(-/(Y452,Y/O)/I4/:$I(BL:$+5BL/:$')R$2,:$24$45/$
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@2+4$G*,'4/$ 45/$/N/,4$L2+$ +L*4I5/:$ 4B$2$ @2(-/($ (BBGR$B,/$ 4524$
IB'@:$5B@:$/N/(.B,/$Q'4$L2+$)BB(@.$/_'*))/:U$%+$2$ (/+'@4R$ 45/$
)/B)@/$*,$45/$Q2I8$52:$4(B'Q@/$+//*,-$B($5/2(*,-$45/$+)/28/(U$%4$

45/$5/2:$BM$5'G2,$(/+B'(I/+$+528*,-$L*45$(2-/$2,:$IBG)@2*,*,-$
4524$+5/$IB'@:$,/*45/($-@*G)+/$45/$+I(//,$B,$L5*I5$45/$+)/28/( +̀$
*G2-/$L2+$Q/*,-$)(BS/I4/:R$,B($G28/$B'4$5*+$LB(:+U
$ ]C$ 8,/L$ 4524$ 2@@$ C$ IB'@:$ :B$ L2+$ @*+4/,R$ /G)245*X/R$

45*,-+RT$45/$5/2:$BM$5'G2,$(/+B'(I/+$4B@:$G/U$]%4$45/$Q(/28$+5/$
+2L$G/$-B$4B$45/$2':*BN*+'2@$)/B)@/$2,:$24$@/2+4$4(.$4B$-/4$45/$

$ ]C$+2L$4524$LBG2,$2-2*,$24$45/$/,:$BM$45/$:2.U$&5/$4B@:$

+5/$L2+$(/@2O/:$2QB'4$*4U$&5/$(/2@@.$2))(/I*24/:$G.$5/2(*,-$5/($
B'4$2,:$4(.*,-$4B$5/@)UT

2$@/2:/(R$@*8/$4524$6?$5/2:R$I2,$24$@/2+4$@*+4/,$L*45$/G)245.R$+5BL$

@/2:/($5/@)+$G/42QB@*X/$45/GR$+B$45/$)/(+B,$I2,$GBN/$B,$(245/($

$ =5/$@/2:/($,//:$,B4$,/I/++2(*@.$2-(//$L*45$45/$)/(+B, +̀$

N*/LR$45/,$2)B@B-*X*,-$*M$,/I/++2(.$B($B45/(L*+/$+//8*,-$2$(/G/:.R$

52(GM'@U$C,$2$+'(N/.$BM$/G)@B.//+$24$+/N/,$5',:(/:$IBG)2,*/+R$
45/$ G2SB(*4.$ +2*:$ 4524$ 2$ I2(*,-$ QB++$ L2+$ GB(/$ *G)B(42,4$ 4B$
45/G$ 452,$ 5BL$G'I5$ 45/.$ /2(,/:UE<

+'(N/.$ MB',:$ 4524$/G)@B.//+`$ @*8*,-$ MB($ 45/*($QB++$L2+$2$)(*G/$

4524$SBQU$>*N/,$45/$I5B*I/R$)/B)@/$:B,`4$L2,4$4B$LB(8$MB($2$
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$ &BI*2@@.$ *,4/@@*-/,4$ @/2:/(+5*)$ +42(4+$ L*45$ Q/*,-$ M'@@.$

45/$ M'@@$ )2,B)@.$ BM$ +BI*2@$ *,4/@@*-/,I/$ I2,$ I2G/$ *,4B$)@2.R$ M(BG$

24YLB(8U$J'4$L524/N/($L/$:B$2+$L/$*,4/(2I4R$45/$+*,-@/$G/2+'(/$
BM$*4+$+'II/++$L*@@$Q/$L5/(/$*,$45/$*,N/(4/:$d$/2I5$)/(+B,$/,:+$
')U
$ J'+*,/++/+$ 2(/$ B,$ 45/$ M(B,4$ @*,/+$ BM$ 2))@.*,-$ +BI*2@$
*,4/@@*-/,I/U$%+$)/B)@/$LB(8$@B,-/($2,:$@B,-/($5B'(+R$Q'+*,/++/+$
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