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Answer any 3 questions
Fach queston carries 10 marks
; - I oy, L J
Solve Section L and Seetion IT on SEPARATE ’”’%“"‘ff
(T

You are the HR manager wan 1T company. Design an induchion program Ffor the new ecrts,
Trce in derail the Tuture of HRM.

A new recnunt hias joined your organization as a 'Personnel Manager. Make a detaled B of bis
duties and responsibibities.

Explan the followang:

1. Confidential Repon

2 Simulation

3 360 Dogree Apprnsal

4, Leamine Portals
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Votal Mo, of Questions: 05
Maximum Marks: 30

Nate: Answer any three Questions.
Faeh Question carmies 10 marks
hushily vour answers wath mdusiny prachices,

L. What 15 more importunt for an organisation — Recruting or Retaming'™” Rationahze vour
opinan.

Ind

- Explam the dynamics of reward mechanism and iis impact on human resources of an
orgamsation.

3. "HRM should develop a pro-active Organisational Development approach for handling
denamic changes i the business environment”. Elucidate:

4. Diseuss how work Torce diversity moa global set-up could be handled to the advantage of
W OTEAnISANoN

5. [hscuss the entena [or the selectwon ol a V. P HR Fora MINC,



