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1. Draw diagrams and give suitable examples wherever necessary

1. Price marketing 1s into sales of fetail products. Earlier they use to give fix

commission and bonus for every marketing person. The market was |

getting difficult and the marketing team was not very happy the way
gonus and commission was been calculated. When top management
realizea this problem decided to work out the methodology where the
caiculztions vall be justified. As 3 first stage they decided to introduce the
concept of Targets for each marketing person. Earlier they never dealt

with target concept.

They hire you as consultant and need to advice them to impiement the

target calculation method. (10)

2. What do vou understand by term Organization Swucture? How MIS 1s related 10 orgamzation

structure” %)
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Section- 2
" Draw diagramsand give suitable examples whenever nevessary*”

What is a customerdecision Support system: 7 How can the Intemet be used for this

prarpose? )]
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IF youare 2 manager in a company that operates in many countries. What criteria would vou
Lse o infegrate secure information globally without redundancy . [dentify the challenges posed
by indormation syslemsand providesolutions,

OR (1)
Asa manageror user of informationsystems, what would youneed to know lo
participate in the design and use of systemdevelopmentprocess. Underwhal
circumstances should outsourcing be used for building system.
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