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SECTION -1 (Marks : 30) -

L

Section 1 and Section II to be solved on SEPARATE answer books.

Insiructiens to Candidates :
Q 1 is compulsory. “ : R
ut of remaining four que:ttons attempt any Two. -

ﬁ (mu ons carry Equa- marks.
1

.1 Write short notes on (Any Four) B
21 BCG Matrix
by CA and SCA
c) Visicn and Mission
d) SWOT Analysis -
}  Porter's Five Forces Model :

. Porters Generic Value Chain

Tirn around Strategies
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Explain in detail the e!ements of Strateglc Management Process with a Diagram

(bY Give the comprehensive model of Strateglc Management Process and explain the
tunctivns of its elements

Q.3{a) What do you understand by the term Oorporate Strategles? How they are different
from business level and functi *l--@trategles 2 :

(b) Enamerate the major "Cb’ijpor es"" g1v1ng examples of each type ?

Q.4 (a) What you understand - the term MIS»"’?‘ Descnbe any two kmds of Informatxon Systems
studied by you? ~

{b) How you will use MIS to improve ‘your business in relation to strategy 7.
(Q.5{a) Give your views on the Internet's ini’pact ‘-on Competitive .Advantage?

(b) What do you understand the term Value Web and how do you relate it to Corporate

Stiategies ? "
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operdtions ahd budd goo& i'elauonshnps with
tﬁamtz{me& .ﬂ _e saldsforce ‘With the introductior:

of the new é i)uStness stra £Ys:
by teachmg cus(omets hpw ©

cnstomcfs; . , o

In order to facilitate onhne camxmxmamon bgtwggn ¢mplcyees within mc compdm
GE ~_tupanlmranet Anm;e:mix;f ters and

of young,'siolled ntdntors for thiree o four houtsrper week 'fDunng thxs session, they
were SUppdsed t0 learn -how to evaluaté & compbulm‘ s “wébsite, how to use the
Internet in other beneficial ways, ‘aidTeam typing: “All the above measures helped
employées discard their ‘traditiondl  way of doing busxfu:ss and éased their transition
irfto an’ e-bﬁ&xhéss ﬁi&ﬁdiy en'vxr‘o:xment.

Though GE was takmg measures to {ticredse. jts (:ustomcr base by e- enablmg its
" business, there was still the- possibtﬁty of loslné eustomets $0 compeiiiors using a
couriter strqitegy “In-‘ordér o 1 AWeéteh friitiated project DYE
(destroy ymxr busmes§); The'gdaf of dx""pquecc - Weleh's oiwn words, was 1
deﬁnc a new’ busm miod exnsu;:g%s éescs without getting interferenis
‘ iad heén ity ‘ltﬁ‘tlfé*iﬂd%vﬁf According to lur:.
' ,f’;m&dgé‘gfse“was going to leverage
feif echnofmit tiodel look like?” In
A 'ﬁi&fél Donld build o xl.s

" other words, _GE'ag;, e 6
stf’&ngihs and offset jts weakni&ss

i exemtehthispwjégt%
busmessunhs Ba f thig

'entlfy- weak pomts, whish bould be cxploued to
fgtﬁe unit’s w&hlessw the'niext task was to make
[ : -'-moyeﬂw businms to ﬂ\c
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.DRL was fohnded it 1984 By D’r Ko ifgi Reddy (Dr: Reddy) 10 create and delives
“int 'ovative phidrmidéeiiticar’ Héalthcire -sofutiors? “DRL ‘became a public limited
in 1935 ‘and f\z’\d‘an TPQ ‘of equity liikéd debeﬂmfes'%ggrcgmng Rs.24.6
. milljon i ‘May 1986 Diiririg the 19904 Eé edmpanyconsolidated its position in the
S dohidétic fdﬂﬁulﬁhbtiﬁ Mrﬁe&%&gﬁ%ﬁ&ive"préduct ‘lagnches as well as
A éq itions By Hte" 19908 DRI {raasoRAed H561F into-anpldbal pharmaceutical
' ‘howerhiousé With feséarch afid-drag tfevdoi!’mea?as its'strerigths.

" ’In 2000, DRL ‘hired Entetpnse IG EIG)*, o unpfcment it icw corporate identity

plan” Th “Whole c:kerc iS¢ Was combfded g yeﬁt Hr\d ‘evolved over nine stages,

anfdp Wit an a& «}m atd Sty of Hie pérdeptions of different stakeholders

ng and, mightii ght%w fefzé implémented by thie employees. In the

3 o UQ’ 1§ ‘ J- - ﬁ .«

lmplemgo ed !‘g ghéu( il{taé‘ogm ﬁtp‘
thc persona of the founcier eréﬁ

twa levels—i) mstntuhonal

[

Chi rétmg Officer, Satish
'l‘d ﬁﬁcfj with its foundcr It

: ot:0; thcifommhﬁén of the ne,w corpOratc ldentlty plan
- "showed that while: DRL‘s strengths‘as-a.‘tesearch . and-development company were
“widely recognized; its-othev-attributesdike piofessionalism.and quality consciousness,
et less’ evident. The shvwcorpotate™ideiifityrwas+deSigned.do emphasize these
aitributes of DRL. ‘Biplainéd ManbjTadepalti; Séniot: Consultant, EIG, “The new
S o image wasstailored tobring out these attributes that were, subdued.”

*Thé new cb!‘porateadenﬁty-was'forge&kam the merger of DRL, Cheminor Drugs Ltd.
“(CDL)%andAtieriéh Refriedies Lid: The subseqieht increaseirithe size of DRL and

the company’s globat-anmbitions-called for thé création oftmaltiple leadership levels.
- ansad said. “’m;sm;ag; ﬂpt)}})c Qhree of usmqvcd ayyay from the role of an operator

! y P.d WOJK meﬂo%!emyq ln% % ;. g,ﬁ,f
veloping products based on the redareh HiEy

¥ 6 ﬂxe entxre exercisé wgs"mxial % ’

ey o5 8 ,mrfi Jﬁ &’tzﬁdm

. 5, DBL. transformed itsolf inf6 3 globl Hitmaceutical powerd
A w:th research and drug d:t'? :%ment as its’ grzm cxfe %?ldxsu:tertl;;u:;
~ changei }gs 1denutx all of a sudden? - i
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o 2% Whatmte-tﬂe mcs that, were mmed th at D as a rcsult ofa study
i tmdcrtaken pnor to the formu[auon of ﬂxc new coxpoxate 1denuty plan?
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Internet-based business plan that could have been-used by competitors to attack its
um( and made neoessary changes im: meumz toﬁcal thh such an attack successfully

A f‘{fnd&*-fhe pmeét, he team identificd
&4 inbidsed information about comucisiy
px:oducts ad also sdld them OVel‘ {he%é& 6& the Site; GE Medidal’s products were

- displayed i the sare wdy as the Competitr's products, without miuch differentiation .
To differéritiaté its products a web’ connection system was established between thc
*GE Medical's equipment and the-uriit’s website. This system was named iCenter. The

system ‘collectéd Hata about-the eqaipment {using the web connection) and transferred

- it back to thie-customer’s site in a-format that easily help the customer determine me

performance of thie equipment. -And using-iCenter, customniers codld inquire abost

“status of the eduipment whwnever they required-The system also provided an aniiys:s

of the operationial performarecé of the medical equipment and compared it with similar
equipment operating at any other place, and gave siiggestions® for imptoving the
performance:of GE's.equipment. GE also stanegl providing online fraining classes to

its-customers so.that: they could leafn 0 use its medxcal eqmpmem anytime and froin

: Managmg Charnge is at- the heart of any majoraecbusmess stmtegy ‘GE firmly belicved

thiat fio charige’initiative could-be'successfulunless the employees accepted it. To
show “confidence #fi“its-éhployees and motivate them to!aceept the change, the
company decided to use more people from within the ofganization for its e-business
projects than;use new, external.cmployegs:- The company. alloc@t;d -80% of its existing
Staff for these projects while the rest.20%.were recruited extemally The confidence
GE plaoed in its employees. plmsed them ,Employees were motxvated to handle tougi
assignments with. challenging ;dﬁ es. GE's  fla lization structure, with just
four lovels separating the top And the botfomn laye perent, helped -the
company it '*ement change quickly ar - Bmployeés were emphatically told to
“fall in fine’ or ‘risk: théir Jobs.” 'I'hey wete made aocom\tébxe for sticeessful execution
of ‘the ‘Strategy. thle execution failuces .were penalized,  failures on account of
external factors were toleraled ‘Successful executors were rewarded and those who
failed were removed P o N

3 :Questlons Iur nucussaon

AT suooessfully hnplemedmts edmsmess strategy, GE had to deal with some
+cultural issués. HoW did GE matiage to-do it suceessfully? .

2. What is project ﬁYB? How was this | project executed at General Elecmc?



