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Note: Answer any 4 questions. All questions carry equal marks (15 each)

Q1.

Q2.

Q3.

Q4.

Q5.

What are the salient characteristics of a Project? What is Project
Management and how is it different from the conventional
Manufacturing Management?

How is viability of a Project established? What are the various steps
recommended for making a detailed feasibility report?

How is Cost Benefit Analysis conducted? What is Social Cost Benefit
Analysis? Explain one of the methods for conducting SCBA

What are the various ways to raise Capital required for a Project and
How would you calculate cost of Capital for each source and also
estimate the weighted average Cost of Capital?

Write brief Notes on any two of the following:
e Scope Creep and its impact on Cost, Quality and Delivery of a
“project
e Role of a Consultant in a Project
e Functions and Role of a Project Manager
¢ Criteria for the selection of a Location / Site for a project

Q6. Select any project; Make a broad list of activities for the selected project;

Q7.

Indicate duration, sequence and dependence of various activities and
draw a PERT chart. Show the critical path and indicate the floats
available for the activities which are not on the critical path

Explain the process of sourcing, organizing and managing human

resources. What is the importance of communication within the Project
team and with the other stakeholders?
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