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Q1. What are the objectives of Performance Management System? Discuss the

various issues involved in Performance Management System.

Q2. Please define competency mapping, types of competencies and explain it's

various levels.

Q3. Please explain assessment centre, BEl and BDI, feedback and its
mechanism.

Q4. Design 3 level competency dictionaries for various HR Position of an
Organization.

Q5. Discuss how competency mapping can be linked to the various HR
process/ Initiatives to achieve organization’s objectives and goals.

Q6. Write short notes on (Any 2) —

Comparison between Assessment Centre & Development Centre.
360 degree appraisal system
Behavioral and technical competencies.
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and appraisal counseling.

Handling poor performance by way of effective mechanism of feedback



