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SECTION -1 (Marks : 30) -
<
. . . :
Section 1 and Section II to be solved on SEPARATE answer books.
Instructions to Candidates :
"_ Q.1 is compuisory, : .
Out of 1 "rralnmg four queat‘ons attempt any Two.
Al aquestions carry equal marks.
L

~ 4 st 3 y Y
0.1 Write short notes on (Any Four) :

3} BCG Matrix ,

by CA and SCA

c) Visicn and Mission

d) SWOT Analysis , ="

e} Porter's Five Forces Model

fy . Porters Generic Value Chain

g} Turn around Strategies
(3.2(a} Explain in detail the elements of Strategic Management Process with a Diagram 7

> comprehensive model of Strateglc Management Process and explain the
is of its elements :

Q.3{a) What do you understand by the ‘term Corporate Strategles? How they are different
from business level ané funcuonal, trategies 2

e =a . ~

{(b) Enumerate the ma}or Corpor (e 'es glvmg examples of each type ?
Q.4 {a) What vou understand- the term. MIS "?\ Descnbe any two kmds of Informatxon Systems
\ studied by you? - :

{b) How you will use MIS to irnpfbVe 'your  business ':in‘i‘elati(in'to strategy ?-

Q.5{a) Give your views on the Internet's inipact '-on Competitive .Advantage ?

{(b) What do you understand the term Value - Web and how do you relate it to Corporate
~ Stiategies ? .
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* _r_ooth opefaﬁbns ahd ‘bul{d good ‘relauonstups with
: Arge ;sforce With the introductior:

by teaching cusldmcts how 16 se GE's websites O;dti'etﬁy place orders, they might

‘ c‘nd up'- lcslng their Jobs ?'I‘o oveécam&this pmbtem,GE mfere& 2 bonus to salcspeoplc

{n order to facxh(ate onlme cemmmnmno 1 bgtw;}gn smployees within the company.
an

aﬂy"m Welch’s memos Ve

E set up aavlmmeg, All .internal pe
cf %

of'ybuhg, ‘skilled hiéntors for tliree o four houtsrper “wegk, wDunng thxs session, they
were supposed t0 learn ‘how to evaluaté & compbutor s %weébsite, how o use the
Internet in other beneficial ways, andJeam typing: “All:the above measures helped
employées Aiscard their traditiondl way of delng busm%sé and 'éascd their transition
ifito an e-bﬁkrﬁéssﬁib:hﬂiy envirdiimedt.

Though GE was taking measures ‘to fiicredse. ts cus

jase by e- enab]mg its

* business, there was still the possibd_ity of lostng ‘Gustomers 46 competitors usiag a

couriter stratepy. ‘In-ordér 10° s “ifwedt,* Weleh” trittiated project DYE
(destroy your busmu;s‘) The gaat of ‘the bmjcct,ffﬁ Wdidh's GWn words v “te:

dt_*.ﬁne aAnew Busméssmbdel i’ ortr istiny

S

! o exacutefth!spﬂaé’gt,
busmess unks Ea '
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DRL waS foimded i 1984 By Efr ¥R Reddy (Dr: Reddy) 1o create and deliver
iho tivc phimtiacwum ‘fiedithcare: -Sofutiorls»“DRL ‘bevame a public limited
ny i 1985 4hd Tad 40 1PQ ofeqéiﬁ"‘luﬂced‘débe{imres@ggrcgaUng Rs.24.6
. ;n‘li’l[a‘y 3988 ’Dimhgfhe M*&e‘eémpany ‘consolidated its position in the

= aet dotn Stic - formultions * mirkee Geiire "ive’-préduct ‘lagnches as well as
e " 4éqlilsitiohis By Wie* 1990 DRYY fﬁﬁﬁa‘ﬁﬁéﬂ H#5&1f intoaglobal pharmaceutical
S ‘powérhiousé with feseateh Gfid: -drig efeveiopnieat*as usstrengihs

In 2000 DRL hlreql Enterpnse IG (EIG)34 o unpfement its fiew corporate identity
i Th' ‘Whole Exticise Was ComipteRedin 4 'yedt® Hid ‘evolved over nine stages,
beg l; fithian actoss-(Yi;)dai’d ﬁudf of fhe pé?écphons of different stakeholders
id i hin in'd braid, mignli] e vds 166 implémcnted by ‘tlic employees. In the
. £ f ' ,xdétiuty, ch%ngédtw&e‘ &uﬁeﬂ out 4t o lévels—i) institutional:
mplemgx}led Loug‘lusu f thig" com,pﬁhy; amf——{x ‘4re'1ndmdual level surroundmg
the tf\e foun&cr br'Rén A

’ihé new_cay of iﬁ Tdn 4lsd ézgpbﬁsxzed ;c{mtrol of the top management
. should .be passed, oalo to. fhe $écond penmticn: D Red] ’-"sdn-m-law and Chief
Executive Olficer, GV'Prasac mﬁ)’ .21 son and Chief {
Reddy (Satish), Apal ,,fels that DRI, s Foc
was this realization that prompted Dr Reddy, 1o,

. The: study -uhdertaken: priot-16; theHformalation oﬁ the ne,w coxporatc xdcnmy plan
. 'showed thit: while:DRLs Strengths ‘as-a.‘tesearch .and--development company were

“widely recognized; its: otherattributesike piofessionalism:and guality consciousness,
- wete less' evident The Shiewcorporateidenfityavassdesignedto emphasize these
“aitributes of DRL. “Explainéd-Mansj:Fadepalli; Séfiiot’ Consultant, EIG, “The new

s o< image wastailored tobring out these atributes that were, subdued.”

o “The' newcéiporamaenﬁtywas’rorge@&am the mérger bf'DRL, Cheminor Drugs Ltd.
(CDL)"anﬁMe’n(ﬁﬁ Réfriedies Ltd: The subsequeht increaseiriithe size of DRL and

the company’s glsbatarbitiorns:called for thé création ofiméltiple leadership levels.
- Prasad sajd, “This meant ﬂ_;at)})}e; threg.of us.moved away. from the role of an operator

: .pr 'f oy wwk@thqgtgemyevs mé olide
oeessm -ﬂfgnww 1 ‘
the. mam axiﬁ' 6 the enure exerclse was”tb”&sia

€

:l. yBydmz&gpscng ¢ aceutical powerhouse

: _m;gleg 1ts¢1f m(o a,

with research and drug dcveiopmcnt as its strgngq&,h en why did u try to

hgpg_e its igeﬁu y all of a sudden?

2 ot ooy
Z..+What wemcﬂlte shanges thay, were g!med out it Dlgsl.s as a result of a study

undcnaken pnor to the formulation of &w new coxpora(e jdenmy plan?
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- Internet-based business plan that could have been used by competitors to attack its
um! and made neoessaty changes im: :hemm toqieal with such an attack successfully.
' o) %‘B‘*FB “project statted major e-business
g -first wmorig themi' was started at the
_'_ - of it cmmgingsystems such as CAT
- 4 a& ‘the project, the team identificd
&t timbisised iriformation about comretisiy
p(oducts dnd also sdld them over ihe%&: Ot the site; GE Medical’s products were
: dxsplayed n the same ‘way as th mpeutbrs pmducts withiout much differentiation .
To differertiaté its products a web’connedtion system was established between thc
© ‘GBE Medical's equipmént and the:uriit’s website. This system was named iCenter. The
system ‘collected :data about-the eqéipment {using the. web connection) and transferred
it back to the-customer’ssite in a format that easily help the customer determine the
performance of thie equipment.-And using iCenter, ‘customers could inquire abov ¢
“status of the efuipment wheneder they required-The system also provided an an:i ysis
of the operationial performarncé of the medical equipment and compared it with similar
equipment operating at any other place, and gave siiggestions”for imptoving the
- performance of GE's.equipment. GE also staned pproviding onling fraining classes to
Ats: customers so that: they could Jeam {0 use: xts medlwl eqmpmcn( anytime and fromn
-anywhere... :

- Maniaging chzmge is at the he,art of any ma)oncvbusxncss stmtegy GE firmly belicved
that nio charige*initiative could-be'successfut>uniess ‘the employees accepted it. To
show confidence Ffi“its-émployees and motivate them to'aceept the change, the
company decided to use more people from within the oiganjzation for its e-business
projects thansuse new, external cmpleyees. The company. a.llowgt;d -80% of its existing
staff for these projects while. the rest 20%.were recruited cxtcmally The confidence
GE placed in its employees. pleased, tbem %mloym wcrc mdnvatcd to handle tougi:

eaigules E's flat o

assignments with challenging . d _ n structure, with just
four levels separating the and. ihe Ee 1S, ement, helped «the
company it 'tement change quickly and easily. Employees wee emphatically told io

“fall in fine” or ‘risk their Jobs.” They wetE made accountabie for sticcessful execution
of “the ‘Strategy. Whlle execution failures .were penalized, failures on account of
_ cxtemal factors ‘were tolcrated Suootssful exccutors were rewarded and thosc who
failed wet‘e removed g U e

. :Quqstlousfor Dlacussaon ' -

B\ F suceesfully hnp?ement‘ns edusiness straxegy, GE had to deal with some
+cultural issués. HéW.did GE manage to-do it successﬁxlly? '

2. 'What is projéct DYB? How' was this project executcd it General Elcctnc?

W



