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SECTION -1 (Marks : 30)

®

Section 1 and Section II to be solved on SEPARATE answer books.

Instructions to Candidates :
Q.1 is compuisory. _ .
Out of remaining four questions, attempt any Two.
All questions carry equal marks. : ‘
Q.1 Write short notes on (Any Four)
21 BCG Matrix
b} CA and SCA
¢} Visicn and Mission
d) SWOT Analysis .
e}  Porter's Five Forces Model -
f} . Porter's Generic Value Chain
g) Turn around Strategies

lain in detail the elements of Strategic Management Process with a Diagram 7

(b} Give the comprehensive model of Strategic Management Process and explain the
tunctions of its elements «

Q.3{a) What de you understand-'by the term Corporate Strategies ? How they are differens
from business level -and: functional sstrategies ?

(b) Enumerate the majdlt_”Cb’f?rjjbﬁa;e»v, ratﬁe)gifes*gi?ing’ Ve_xamiilés of each type ?
Q.4 (a) What you understand -the- term MIS ? Describe any two kinds of Infofmation Systems
studied by you? :

{b) How you will use M'IS to improve ‘your business in relation to strategy ?

a) Give your views on the Internet's 1mpact on Competmve Advantage s

1.5 {

(b) What do you understand the term Value Web and how do you relate-it to Corpora

4

Stiategies ?
****#********
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To successfully 1mplement its e-business sﬁafegy‘ GE 1iad 1o dea} with some cultural

issues. It had to”engure’ smooth ofierations ahd “build” good ‘telationships with

customers. ‘GE iad traditionially thaintainied 4 lage salesforce. With the introduction
of the new e-business stratégy;, thc s_aIésforcé felf threaténg¢d. The salespeople felt thai
by teaching customers how to use' GE*s websites'to-directly placé orders, they might
eqd up Tosing their jobs:To ovescome:th spmbtem,ﬁE offered a bonus to salespeopic

‘who helped customers e GB'S wdﬁtm& plaee’ ordets. The mémbersofthe sl

of young, 'skﬂled iiéntors For thirée to “four houx%fper ‘wiek "Daritig this session, they
were supposed 0 learn how to evaluaté & compbtxto:‘ s ‘ebsite, how to use the
Internet in other beneficial ways, ‘andleam typing. ‘All ‘the above measures helped
employees discard their traditional- way ot‘daing busmess and éased their transition
ifito an e-bii&rﬁéss—‘fnéﬁdfy envirdiiment. Fry

Though GE was taking measures 10 ificrédse is customer base by e-enabling its

" business, there was still the possibdity of losing ‘customers 6 compeiiiors using a

couriter su:{tegy “In-‘ordér t0° e hiis M33Wéfeh ‘iltiated project DYE
(destroy your busm 5s). The goat of the praject; Welch's Oivn words, was 1
A model Tor otr mm‘btismrg\sses‘ without getting inicricrei

ﬁom ;hése in the bissiness who fial bedq oih it An 1l iy According to hn &

‘ﬁln : s PYGjELE: ¥ f"x‘f’i%' 1 “efse*'was going to leverage

- t:‘rj’gxodel look like?” In

- ofher m'-:ca et 13 8
str’éngths and offset us weai'cn

'weak pmnts. which oould be explonted o
‘gtﬁeumtswwknwses thene)dtaskwastomake
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, _QRL was ‘foutided i 1984: by Er ¥ Ang Réddy (Dr Reéddy) to create and detives
’inix‘"vaﬁve phidrnideeiitical* Hiéalthcare:-sofutior’s? “DRL ‘became a public limited
‘Commpany in ‘1985 4id H4d° 4n PO efeqaﬁy“luﬂ(ed‘debenmrcs'%ggrcgaung Rs.24.6
mi 'May 1986, Diirin the 19963 méebmpanyconsolidated its position in the
' doin' Stic “formilAtions * marker HhirougtSgeressiver product-launches as well as
i By Vte" 19904 DRy teansfortéed #e4If nto’agldbal pharmaceutical
powerhiousé wﬁh Fekearch aid-drug d‘eveioifmeasas ity strengms

.....

*In 2000, DRL hired | Enterpnse IG €IG)*, to unpfcment its new corporate identity
< "pfa"xi“‘l’he.‘Whote cxbrc;se @as com‘.’p!@d in% ‘yedt” Had ‘evolved over nine stages,
& begmnlxig th ai\ actoss je-board ﬁudy of #he ‘petceptions of different stakeholders
ndi i tﬁht’wﬁs 16785 ‘implémented by thie employees. In the
%ﬁe‘ mn'ged"out 4t two ‘lévels—i) institutional:
andii’-ijh} : 'ore mdmdml level surroundmg

“cbiitrol of the top management
e Reldf »" ';sdn-m—law and Chief

S -’rhe smdy )undertaken pz}’omo thcifonpnlatxcn ofnthe new corporatc 1dcnt1ty plan
- ‘ishowed ‘ that while: DRL's strengths ‘as-a.tesearch and:-development company were
“widely recognized; its other-attributesike piofessionalism.and quality consciousness,

o wete loss' evident The Shwscorporate™idenfityrwass +designed;ito’ emphasize these
atribiites of DRL. Bkplainéd-Manbj: Tadepalti; Sénict’ Consultant, EIG, “The new

fe< . image was;tailored to.bring out these. Jttributes that w were, subdued.”

*The'iew cbi‘poraw “identity ‘was forged from: the merger of DRL, Cheminor Drugs Ltd.
“(CDL)®andAtieriéaf Refriediés Ltd: The subsequeht increaseirithe size of DRL and
the company’s glsbat-ambitions:called for thé création of'maltiple leadership levels.

Pmsad sa,id, “Ttus JAneant uya g}c threg of usanovcd avyay from the role of an operator
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Internet-based business plan that could have been used by competitors to attack its
umi and made neeessary changes in: mcm iogieal wuh such an attack successfully. -

-fiitict : R T DYD- QmJect started major e-business
§i0 -first amorig thent was started at the
facturér o TORHC it ‘gingsystcms such as CAT
, equipiitedt"Undér the project, the team identificd
websites such as ‘WebMD, WIuc“tr Proviasd webidsed information about comiclisy
p(oducts and also sold them oV ﬁreﬂét Oiif‘the site; GE Medidal’s products were
displayed in the sarme 'way as the qupeutérs products without much differentiation
To differentiate its products, a web connection System was established between thic

' /GB Medical's equipment and the-uriit’s website. This system was named iCenter. The

system ‘collected-data about-the eqaipment {using the web contiection) and transferred

- it ‘back to the-customer's’site in a-format that easily help the customer determine the

performance of tlic equipment.And using-iCenter, ‘customiers.could inquire abou? i

“status of the eduipment whernever they required. The system also provided an an ysis

of the operational ‘performarncé of the medical equipment and comparcd it with similar
equipment operating at any osher place, and gave siiggestions® for imptoving the
performance of GE’s.equipment. GE also | stamd ;providing onling fraining classes to

-its customers so that: thcy could Jeap; t0 useits: med:cal equlpmcnt anytime and froin
-anywhere.. : .. .. ¢ hed
- Maniaging charige is at- the hcart of any ma;or,cbusmess suaxcgy GE firmly belicved

that no charige’initiative conld-be'successfut-uniess ‘the -employees accepted it. To
show “confidencé Giits-émployees and ‘motivate them toiaceept the change, the
company decided to use more people from within the ofganization for its e-business
projects than;use new, external.cmployegs. The company. allocated-80% of its existing
staff for these projects while the rest 20% were recruited extcmally The confidence
GE plaocd in its employees. plqased tbcuL Employecs werc motwated to handle tougi:
assignments with challeaging deadlines. GE’s flat orgatlizafion structure, with just
four levels separating the top and the botfom layers of management, helped -the
company implement change: qmckly and easily. Employeés were emphatically told io
“fall in fine’ or ‘risk their j jobs.’ ‘They weié made accountabie for sticcessful execution
of ‘the ‘strategy. While execution failures .wete penalized, failures on account of
external factors were toletated Suooessful executors were rewarded and those who

failed were removed i X

) .Quqsﬁons Ior Dlscussmn

T sueeessf\ﬂly imp!eméiitm erbusmess sumegy, GE had to deal with some
- cultural issués. HoéW did GE manage to do it successfully? .

2. What is pmject DYB? How was this prOjeCt executed at General Elecmc"
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