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SECTION -1 _(Marks : 30)

Section 1 and Section II to be solved on SEPARATE answer books.

Instructions te Candidates :
Q1 is compulsory. -
out of remaining four questions, attempt any Two.
Al muestionps carry equal marks. \ ‘
3.1 Write short notes on (Any Four) 3
a1 BCG Matrix ’
&} CA and SCA
¢} Visicn and Mission
d)  SWOT Analysis .
e} Porter's Five Forces Model :
f} . Porter's Generic Value Chain
g} Turn around Strategies

(3.2(a} Explain in derail the elements of Strategic Management Process with a Diagram 7

(bY Give the comprehensive model of Strategic Management Process and explain the
tunctizns of its elements: ' : -

Q.3(a) What do you understand by the term Corporate Strategies ? How they are differec:
from business level :and: functional <Strategies ?

{b) Enumerate the majdr_Cé‘f}'@”o.r;"{p : gife's' gi‘s'(i'ng. .exami*)flés_”ﬂfeach,typé ?

(2.4 (a) What you understand .the- term MIS ? Describe any two kinds of Infofmation Systems
studied by you ? :
{(b) How you will use MIS to improve your business in relation to strategy ?

Q.5 {a) Give your views on the Internet's impact -on Competitive Advantage ?

(b) What do you understand the term Value Web and how do you relate it to Corporate

Stiategies ? )
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'I‘o succeSSfully implerient ifs ¢-busines§ sﬁafegy. GE 1iid 1 deat with some cultural

. had to- engure' stootli operations ahd build” good ‘relationships with
A ally thaintiiied 4 {arge salgsforce. With the introduction
ih¢ safésforcé felt ‘ eatene”d 'The sa!espeople felt thai

customcrsz- A e

In order to faclluate onlxne cemmmnwtx 0. betw 1 cmployees within the compar¥.
; ﬁérs nd maﬂy of Welch’s riemos e

oom All managers and
ork it théIntemetunder the guidance
ied hadntors For thiree t6 four houts:per: wegk:During this session, they
were SUppcssed 10 learn ‘how to evaluaté @ compbutox* s ¥weébsite, how to use the
Internet in other beneficial ways, ‘andJeam typing: ‘Allthe above measures helped
emlaloyces Aiscard their traditional> way of deing busm?ms and éased their transition
irito an e-bﬁ&rftéssﬁr&ﬁdiyenhfenmem_ £

Though GE was taking measures to iticrease jis custcmler base by e-enabling its

" business, there was still the possibdaty of losing ‘customers t6 competiiors usiag a

couriter strétegy “In-‘ordér to’ fize “dhifs threat, Welch’ itiated project DYE:
(destroy your busmes§) The goaf of ‘the Prg qcc"fﬁ Weleh's ovn words, was 1
define a new‘husme’SS __mbdel fdr our exlsuﬂg‘btrsugggses without ‘getting inicrirrei.

froth those inthe d bees UBHY it 1n 1 01d Wy According to hir,

tiding & “‘if Gifiddre efse'was going to leverage

td theif Ecoponit fipodel fook like?” In

“other words”_GE attempied
str’éngths and offset its weakniésses.

* Fo! emte%praiégr;' ialfeross-fun

business units. Each of ttie%c tedfh Jiad 10 look ~at itsbusifiess unit from its
‘Gotmpetitor's : denufy the ‘weak points, wiiich could be exploited to
attack the unooveng tﬁe umit’s mmesses tha'siext task was to make
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DRL was founded it 1984 by D’r A Reddy (Dr: Reddy) 1o create and delives

inhovative * phidrmidceiitical * WéZlthcare - sofutions “DRL became a public limited

ny in ‘1985°4hd T2’ an TPQ ‘of eqtity lisked debentures aggregating Rs.24.6

g m"Ma 1986 ’Bimng'ihe 19903, mé ebpanycensolidated its position in the

| dohidstic 't’oﬁnulﬁhbﬁs wa&ﬁmgﬁwégmive»prédw ‘lagnches as well as
- " déqliisitions By e 19905 DR ~farsforthed Hself ifito"a’ rgidbal pharmaceutical
o ‘Powerhiause with feseareh and-drug develspmaat rigths:

In 2000 .DRL lured Enterpnse G fEIG)“ to unpfément'nts new corporate identity
“Tig ‘Whote ' extitise Was Eomipleiéd n 4 ‘yedl" HAd ‘évelvedd over nine stages,
'. ', "%Jr&atd%dy‘bf the ‘petéeptions of different stakeholders
‘in'a ‘brand' m "'_ tﬁm’“w‘ﬁs ierﬁé‘imp'lémented by ‘thie employees. In the
%ﬁe’ éatrféd out at_tyVo levels——l) institutional:
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~was this r‘eajl#lzaqouvﬂlat_» pted D; Kead méi‘: 3 ‘,y for oth;r professionals.
. -The: study >undertaken: puor;to thciforxpﬂlauén oﬁ»the nefw corporate identity plan
- 'ishowed ' thit: while-DRLs strengths as-a. tesearch .and.-development company were
‘widely recognized; its othep-attributesdike piofessionalism.and quality consciousness,
C - wetre loss' evident The snewwcorporateTideitityswas designedito emphasize these
attribiites f DRL:. ‘Explainéd Manbjs Fadepalli;. Séniot’ Consultant, EIG, “The new

o .image was;tailored tobring out these atributes that w were subdued.”

*Thé'new cm‘poraw identity was forged from the mérger of DRL, Cheminor Drugs Ltd.
(CDL)™andAtiieridail Refriedies Ltd: The subsequeht increasemme size of DRL and
the company’s glsbalambitions called for thé création of'maltiple leadership levels.
Pmsad said. “Tlus mcan{ ;hg g}c three.of usmqvcd away from the role of an operator
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Internet-based business plan that could have been used by competitors to attack its
unif and made necessary changes inthe-unittodeal with such an attack successfully.

Thé chSs-ﬁxhchnaI et 'ﬁéﬁ&mﬁ‘&‘%‘pmjw statted major e-business
inifiatiyes i their respecti uﬁp&mﬁﬁe fifst #morig thest’ was started at the
GE Medical Systems yhit, 4 manufichirér rioRtic iiiapinig systems such as CAT
.scaﬁncrs and’ manunograbhy ‘equip f"{fnaé*thc project, the team identificd
websites such as WebMD, which &4 abidised iriformation about comictisg
products and also sold them over ﬁiei‘ﬁt Gﬁ ‘the site; GE Medical’s products were
dlsplayed in the same way as th xppeutérs products withiout much differentiatior:
To differenitiaté its products, a web ‘connection System was established between thc
' GE Medical 's equipment and theousiit’s website. This system was named iCenter. The
system ‘collected data about-the eqaipment {using the web connection) and transferred
- it back to the-customer'sisite in a-format that easily help the customer detexm.nc the
performance of the equipment.-And using-iCenter, customers could inquire abow? ¢
“status of the equipment whenever-they required The system also provided an ani:ys:s
of the operational ‘performartce of the medical equipment and comparcd it with similar
equipment operating at any osher place, and gave siiggestions® for imptoving the
- performance of GE's.equipment. GE also stanzd providing online fraining classes to
its customers so that: thcy could leam £0 use: ;ts medxcal eqmpmen( anytime and froin
.anywhere.; : ;- .. |

- Managing ¢harige is at- the hcart of any major:cdausmcss stmtcgy GE firmly belicved
that no change initiative could-be-successfut-unless the employees accepted it. To
show “confidence #i“its émpldyees and motivate them toiaccept the change, the
company decided to use more people from within the oiganization for its e-business
projects thansuse new, external.cmployees.. The company allocated-80% of its existing
staff for these projects while the rest 20% were recruited extcmally The confiderce
GE placed in its ; employees. pl&ased lhem Emgloyecs were. motxvatcd to handle tougi:
assignments with challengmg de .GE mﬂat orgamzanon structure with just
four levels scparating the, top and the Jbotfom_layers of manigenient, helped -the
company "n;ﬁement change qulckly ant ‘Iy Employea were emphatically told io
“fall in fine” or ‘risk their jobs.’ Thiey weré made accountable for sticcessful execution
of ‘the Strategy. While exccution failures .were penahzed, failures on account of
cxtemal factors wene tolcmted Successful executors were rewarded and thosc who
falled were removed ) e

) :Qumions for Ducusslon _
1. Te successfully itnp’tementns ebusmess strategy, GE had to deal with some
- +cultural issués. HoW did GE manage to do it successﬁllly? '

2. Whatis project DYB? How was this pmject exccuted at General Electnc"
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