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Note: Attempt any five questions. All questions carry equal marks.

Q-1) DEFINES A MATERIAL. WHY DO YOU STOCK THE SAME?’ Explain
application of ABC analysis with the help of suitable EXAMPLE LIKE
MANUFACTURING ORGANIZATION

Q 2) GLOBALIZATION HAS CHANGED CONCEPT OF INVENTORY
MANAGENINT. Discuss the statement in context of Indian
manufacturing organizations.

Q 3) Explain the concept of MRP and BOM. How these are used in
managing inventory EFFECTIVELY? Give one example and database
structure.

Q4) what is negotiation. Discuss in details steps involved in
negotiation process for procurement of high value capital equipment

Q.5) Write notes on any two of the following:
a) Import-Export procedure.

b) Value analysis.

c) Zero inventory.

d) Exponential Smoothing method.

Q6) Explain all the functions and responsibilities of Materials Manager
from forecasting to

Disposal of scrap .High light the principles followed.
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Q7) what is the basic premise of ABC analysis? Explain the steps for
making ABC analysis giving suitable examples.
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