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Note:
1. Attempt any five questions.
2. Each question carries equal marks
3. Assume suitable data if necessary.

Q1. Explain Behavioural Theories (Any Two)
a. Ohio Studies
b. University of Michigan Studies
c. Managerial Grid Theory |

Q2. Identify a charismatic leader and a transformational leader. Compare the two leaders.
Give reasons to support your answer with examples from corporate.

Q3. Draw a life-sketch of any one leader of your choice and analyse his/her personality.
What according to you made him/her a great leader? Explain with suitable examples.

Q4. What do you understand by Team Building? State the pros & corns of Team Building?

Q5. ' Communication skills are the lifeblood of a successful life’. Explain the importance of
communication in the light of above statement. What principles should be kept in mind for
effective communication?

Q6. Discuss the strategies to resolve conflict. From, your own experience, describe a
situation you were involved in, where you faced conflict. Which strategy you frequently
adopt to solve conflict?

Q7. Short Notes (Any Two)
a. Delegation
b. Positive Thinking
¢. Interpersonal Skills
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