
VPM's
DR VN BRIMS, Thane

Programme:  PGDM (2014-16)
Fourth Trimester (Operations) Examination September 2015

Subject   Materials Management & Transportation
Roll No. Marks 60 Marks
Total No. of Questions 7 Duration 3 Hours
Total No. of printed pages 4 Date 25.09.2015
Note: Q1 is compulsory and solve any FOUR from the remaining SIX questions.

Q1) 20 Marks (Compulsory)
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Questions:
1. List the other items of club scrap (besides old newspapers & magazines) that can

be sold. Estimate approximate quantum of income from each head of scrap sale.
(10 Marks)

2. What should the new secretary do about the sale of scrap?(5 Marks)
3. Draft a set of guidelines if Mr. Kavi chooses to regularize the sale of scrap material?

(5 Marks)

Attempt Any FOUR from the Remaining SIX Questions

Q2) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) What are the methods of classification?
b) Explain the concept of MRP and describe its inputs and their relationship.
c)  What is meant by location of stores? Discuss the basic principles that must be taken

into account to determine the best location for stores?

Q3) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) Compare Centralized & decentralized materials management
b) Explain 5 R’s of buying
c) Explain the range of buyer-supplier relationship?

Q4) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) What are the consideration made while evaluation of bid
b) What is letter of credit? Explain in detail along with diagram
c) Write short note on: Types of Stores

Q5) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) What are the benefits of codification?
b) What are the reasons for the occurrence of obsolete items?
c) What are the modes of disposal?
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Q6) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) Write a short note on: Costing of receipt of materials.
b) Explain supplier evaluation & selection process.  
c) Explain Common Terms of payment in Import process.

Q7) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) Explain advantages & disadvantages of standardization.
b) Explain Carter’s 10 C’s of Supplier Selection.
c) Explain two fundamental systems of codification.
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