
Operations Management – I

Tentative Coverage:

1. Production and Operations function & evolution of POM
2. Framework for managing operations & POM’S relations to other management
    functions of an organization
3. Introduction to SQC, Defining Quality
4. Control Charts and their applications
5. work measurement, Method & Time Study
6. Inventory Management – Basic EOQ model
7. EBQ & Quantity discount models
8. ABC Classification of Materials
9. Material Resources Planning, MRP Calculation & Introduction to MRP II
10. Introduction to Project Management
11. Network analysis for Projects
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