
Quality Management

Course Content:

1. Introduction and evolution of quality movement

2. Contributions of Shewhart, Deming, Juran, Feigenbaum, Crosby and   
             Japanese  Ishikawa, Taguchi, Taichi Ohno, Shigeo Shingo

3. Statistical quality control basics

4. Basics of sampling & reliability
Quality tools and techniques

5. Quality Improvement and Total Employee Involvement

6. JIT manufacturing and Lean manufacturing through waste 
                       elimination
7. Six Sigma tools, quality circles

8. Statistical Process control, process capability studies

9. Cost of quality – Juran / crossby

10. CMM / PCMM
11. Quality Management in services – the SERVQUAL Model
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