
VPM's
DR VN BRIMS, Thane

Programme:  MMS (2016-18) (HR)
Third Semester Examination October 2017

Subject   Competency & Performance Management System
Roll No. Marks 60 Marks
Total No. of Questions       7 Duration 3 Hours
Total No. of printed pages Date 24.10.2017
Note: Q1 is compulsory and solve any FOUR from the remaining SIX questions
Q1) Case Study 20 marks



Please refer the attached case study and answer the questions.
Attempt Any FOUR from the Remaining SIX Questions
Q2) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks
a) “To win in the marketplace you must first win in the workplace.” Comment with reference to 

Performance Management.
b) How have the roles of HR been evolved over the time? Explain at least 1 role with respect 

to HR model of competency.
c) What are generic competencies? Give few examples.

Q3) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks
a) Explain briefly the 5 level competency model.
b) Design a competency model for large scale organization.
c) Explain the concept of competency matrix.

Q4) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks
a) What according to you should be the competency required for a HR Executive of IT 

Company.
b) Define competency mapping. What are the steps involved in competency mapping.
c) Write short note on: i)Career Planning ii)Succession Planning

Q5) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks
a) Design an ideal PMS for a newly opened cake shop which has 10 employees.
b) Explain the dangers of poorly implemented PMS.
c) What type of intangible reward system would you use to motivate and retain your 

employee?
Q6) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks

a) Explain the role strategy in determining the performance of an organization?
b) What is performance appraisal? Why are companies today shifting themselves from 

performance appraisal to continuous performance management, Give examples?
c) How to conduct an effective review meeting?

Q7) Any two from (a) or (b) or (c) ————— (5x2) = 10 Marks
a) What is Performance Consulting and why is it important?
b) Differentiate between Individual and Corporate Incentive Plans.
c) Write short notes on: i)MBO ii)Checklist Method of appraisal


