MMS IIl Sem. University Exam. November 2017 :

Strategic Management

Q.P. Code: 24666
Total Marks : 60 Duration : 3 Hours
» Question 1 compulsory and carries 20marks
e Answer any FOUR from the remaining questions
Q.y(aiversiﬁed company has five Strategic Business Units(SBU)
SBU Sales Market Relative
Growth Market Share
A 100Cr. 5% 133
B 150Cr. 6% 1.25
@ 120Cr. 2% 1.30
D negr | 3% 1.15
E 125Cr. 4% 1.20
a. Write a note on BCG Matrix. - )
b. Draw Product Port — folio Matrix(BCG) ? @
c. Define SBU L3 @
d. State difference between Market share and relative market @

‘organization
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r any two from the below

"liﬂeﬁtiﬁ’ key steps involved in the Strategic Managemen?t_ﬂracé.-ss
*Eﬁép'ai" in brief each of the steps identified above
Explain the process for 5 company dealing in

(10)

“Answer any two from the below
& Explain McKinsey 7 S Model &

~ b. Identify and reason out the so
¢ Explain how the model can be

(10)
various uses of this model -~
ft and hard aspects of the 'S,
used to address growth, by BSNL
5 List the differences be-l’fwe?‘ﬁ" 2

(10)
Blue ocean



