
Corporate Strategy 
Topics covered 

 
1. Basics of Planning and Strategic Management 
2. Strategic Concepts  

3. Strategy – 5 forces 

4. Generic Strategy 

5. Internal Competences & Resources Core, Distinctive, Strategic & 

Threshold Competence, Competence vs Capability, Resource Analysis , 
Value Chain Analysis, Strategic Outsourcing, Core competence and       

synergy, Distinctive competencies 
6. Business Model 
7. Competitive Advantage 

8. Competitive Advantage – various Strategies 

9. Presentations 

10. Presentations - Test 
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