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1. Recall the key concepts, components, and modelsof Emotional Intelligence and Change Management. 
2. Understand their own emotional triggers andintrapersonal behavioral patterns. 
3. Identify and use emotional regulation techniquesto manage stress, conflict, and workplace challenges. 
4. Analyse interpersonal situations and its impact atworkplace. 
5. Recommend socially intelligent communication,persuasion, and stakeholder influence techniques to 
solve business challenges. 
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Q. No 1 (All Questions are Compulsory) 

Q. No.   Questions 
   

Q. 1   Case/Case-let Study  
 

  
    

  HDFC Bank: Leadership, Conflict, Performance 
 
At HDFC Bank, a branch manager introduced aggressive 
sales targets to improve performance. While some 
employees achieved targets, others felt excessive pressure, 
leading to conflicts within the team and declining 
collaboration. 
The manager believes strict targets drive results, while 
employees feel that lack of support and understanding is 
affecting their motivation and performance. 
 

 

  

  a. Analyze how the manager’s leadership style and lack of 
emotional intelligence may be contributing to team conflict 
and performance issues. 

5 
Level 4 CO4 

  b. Should the branch manager continue with strict target-driven 
performance management or adopt a more employee-centric 
approach? Evaluate both approaches and recommend the 
most effective strategy. 

5 

Level 5 CO5 

Q. 2   Answer the following      

  a. During change, decisions are taken purely based on 
analytics without consulting employees. Evaluate whether 
data-driven decisions alone are sufficient for successful 
change management.  

10 

Level 5 CO5 

Or 

 b Assess whether interpersonal management is more 
important than technical skills in leadership.Justify 

10 
Level 5 CO5 

Q. 3   Answer the following      

 a. Analyze the impact of poor emotional intelligence on 
organizational change initiatives. 

10 
Level 4 CO4 

Or 

  b. Two team members frequently misunderstand each other, 
affecting project delivery. Analyze how lack of interpersonal 

10 
Level 4 CO4 



awareness and communication is contributing to the issue. 

Q. 4   Answer the following      

 a. Apply conflict management techniques in a situation where 
two employees disagree. 

10 
Level 3 CO3 

Or 

 b. Identify how can a leader use communication and influence 
to drive change? 

10 
Level 3 CO3 

Q. 5   Answer the following      

 a. Discuss the relationship between motivation and goal setting. 10 Level 2 CO2 

Or 

 b. Explain how social intelligence impacts team dynamics. 10 Level 2 CO2 

Q. 6   Answer the following      

a 
i Define Emotional Intelligence and list its key components. 5 Level 1 CO1 

ii List the stages involved in change management. 5 Level 1 CO1 

Or 

b 
i. What are the key elements of social intelligence? 5 Level 1 CO1 

ii Define conflict management and mention its types. 5 Level 1 CO1 

 

 

 

 

 


