Paper / Subject Code: N20633 / Strategic Information Technology & Resource Management

MMS Sem - |l (IT) 17-12-2025
University Exam
= Duration :-1 hour ' g : Marks : 30

Note (1) Q1 is compulsory of 10 marks
(2) Q2 and Q3, are of 10 marks each. Answer any one from a) and b) given under each
question.

Q 1 Case study : (CO5) (10)

Bytebite was launched as a restaurant discovery site that listed menus and basic details for
diners. However, with rapid digital transformation in India and increasing smartphone
penetration, the company transitioned toward a complete food technology model for discovery,
delivery, payments, ratings, promotions, and dining experience through web and mobile
platforms.
Bytebite adapted emerging web technologies like digital menus, user-generated reviews, GPS-
based search filters, and secure online payments that made the process of restaurant discovery
and decision making far easier. Customers could quickly search dining options based on their
preferences related to cuisine, pricing, location, popularity, delivery time, and ratings.
As more people started to use mobile, Bytebite reshaped its business on the lines of mobile-
first strategy. Users could order delivery, book restaurant tables, make digital payments, redeem
offers, and track the delivery riders in real time using the mobile app. Simplicity and ease of
mobile access drove user adoption, and Bytebite started to become a household name in Indian
cities.
The company integrated AI and machine learning capabilities at later stages to increase
personalization. Based on the history of the customer, location, time of the day, and ordering
patterns, the platform auto-recommended food items, deals, and restaurants. Bytebite also uses
real-time analytics for delivery route optimization, cost reduction, and performance monitoring
of delivery partners.
This digital ecosystem created strong competitive advantages, transforming Bytebite from a
content platform into a technology-driven food experience business. With web-based reach and
mobile scalability, Bytebite's business model became one that could expand rapidly while
offering superior customer experience and operational consistency.

1. Discuss how Bytebite leveraged emerging web technologies to improve its service

offerings.
ii.  Explain how mobile strategy contributed to Bytebite’s business expansion.

Q.2 (CO1, CO2) (10)

a. Explain how organizations can use Information Technology to achieve sustainable
competitive advantage with reference to Porter’s Five Forces Model. Provide relevant
industry examples.

OR

b. Organizations today face rapidly changing business environments. Discuss how
integrating process reengineering with IT strategy can improve organizational
performance.

Q3 (C0O3,C049) (10)
a. Discuss how the use of integrated information systems (e.g., ERP, CRM) enhances
decision-making, operational efficiency, and customer value.
OR
b. Organizations often outsource IT to focus on core business activities. Discuss the
strategic benefits and challenges of outsourcing with examples.
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