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Course Outcome Statements:  
CO1: Recall the fundamental concepts related to organizational behaviour. 
CO2: Explain factors affecting organizational behaviour with respect to individuals, groups and 
organizational structures. 
CO3: Identify different behavioural traits and managerial styles affecting decision making and problem-
solving skills in the organization. 
CO4: Examine the challenges faced by organizations resulting from individual’s  behavioural traits and 
group dynamics. 
CO5: Evaluate the effective organizational behaviour in promoting positive organizational change.  
CO6: Develop right attitude and techniques for managing organizational performance based on 
different behavioural 
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Q. No 1 (All Questions are Compulsory) 

Q. No.   Questions    

Q. 1   Read the Case and answer:  
Play Well Toys Pvt. Limited was an established 
manufacturing unit with around 200 plus workers.  The 
company had established itself as the most preferred 
brand in toy market. Recently yet, it was being observed 
by Mr.Govind, the new Regional Manager, that there were 
some internal issues pertaining to the productivity of 
employees. This was culminating in orders being delayed 
and market reputation being adversely affected. There 
was an urgent need of constructive and positive 
intervention by management to rectify the problems. Mr. 
Govind thus started taking shop floor rounds for directly 
interacting with workers to understand their expectations 
and challenges.  
Through his careful observation he found that the workers 
had several reasons to be dissatisfied. They all shared 
their list of unsatisfied motives and aspirations and were 
looking forward for some top management authority to 
look into their issues considerately. Mr.Govind started 
categorizing the wish list and was surprised to see that the 
workers had a variety of concerns right from their job 
security to their promotion aspirations.  
Mr.Govind immediately called for his Assistant Manager 
Mr.Prakash and asked him to work upon an action plan 
that could address the needs of workers on priority. Mr. 
Govind also instructed him to make provisions to motivate 
the workers with early effect and ensure the productivity 
bar once again raises to meet the market demand. 

  

     
i In interest of the performance boosting prioritize the 

measures the Manager needs to take. Support your 
5 

Level 5 CO5 



answer with some established motivational theory of our 
choice. 

 ii In light of various aspects significant for employee 
satisfaction determine those aspects which would 
motivate them for better performance. 

5 
Level 5 CO5 

Q. 2   Answer the following       

a 

i Employees from a Gas Agency operating Pan India face 
certain reporting and work tracking issues as the 
organizational structure is divisional-based on geographic 
regions yet centrally administered. Based on your 
experience examine the benefits and challenges in the 
matrix organizational structure followed by the agency. 

5 

Level 4 CO4 

ii A Textile company having multiple line and staff 
employees invites work conflicts among the worker 
category and supervisory category. Assuming you are the 
Manager choose an appropriate action plan for setting 
right Organizational Culture. 

5 

Level 3 CO3 

Or 

b 

i. An Event management firm has received a huge 
assignment to be executed on short notice. Analyse the 
effective way for successful execution of the event with the 
help of cross functional teams being deployed for the 
purpose. 

5 

Level 4 CO4 

ii A Music school wishes to expand its offered programs in 
terms of new variety of art performances. The key decision 
makers are in dilemma related to the nature and scope of 
new programs to be introduced. Identify some Group 
Decision Making technique that would be suitable for 
developing a plan with consensus.  

5 

Level 3 CO3 

Q. 3   Answer the following      

a 

i Relate the significance of transformational leadership in 
building a strong and cohesive work culture at business 
organizations. 

5 
Level 2 CO2 

ii Which factors contribute to power and its use at the 
organizational context? 

5 
Level 1 CO1 

Or 

b 

i. Explain the different applications of perception studies at 
the workplace with suitable examples. 

5 
Level 2 CO2 

ii Spell out the different techniques to manage stress in 
personal and professional life of every individual to 
ensure desired performance. 

5 
Level 1 CO1 

      


